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March 20, 2018 

 

Dear Evaluation Team:  

 

IO Education is pleased to respond to Corona-Norco Unified School District’s (CNUSD) request for a 

trusted partner to deliver a dynamic, reliable assessment and data management system in support of 

its strategic goals for student achievement.  

 

The following proposal outlines not only IO Education’s ability to meet – and exceed – all solicitation 

requirements, but also our unmatched experience and success carrying out similar work across 

California and the country.   

 

As a leader in the field with nearly 20 years of experience, we’re on a mission to help the right people 

get the right data at the right time.  Our solutions enable districts and schools to improve outcomes by 

leveraging the best technology to generate meaningful insights that drive student achievement.  

Our approach is simple, yet unreplicated by any other software provider: 

 

Insights → Actions → Outcomes 

 

IO Education’s digital platform is the only purpose-built K-12 assessment solution that can empower 

CNUSD educators to build and deliver custom, standards-aligned assessments, and also make truly 

data-based instructional decisions.  Exclusive to IO Education, the Virtual Data Wall uses student 

photos and powerful filtering tools to instantly generate interactive graphic reports – helping your 

educators analyze student progress and create targeted plans on a whole new level.  

 

As I hope this proposal confirms, IO Education is set apart from all others by not only the efficacy of 

our technology solutions, but also by the quality of implementation and ongoing client support 

services we provide.  Our team understands the importance of developing cohesive, thoughtful 

transition plans when implementing a new system and how to seamlessly manage change at all levels. 

 

Thank you for the opportunity to learn more about CNUSD’s needs and goals.  We look forward to 

future conversations and the opportunity to implement a test management system that advances 

teaching and learning across your district. 

 

Respectfully, 

 

Michael Williamson 

Chief Executive Officer 
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Section 1: Complete Request for Proposal 
 

IO Education respectfully submits this proposal in response to RFP No. 2017/18-010, District-Wide 

Test Management and Web-Based Assessment System, issued by Corona-Norco Unified School 

District. 

 

We acknowledge receipt of 1 addendum and two associated appendices. 
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Section 2: Proposer Documents  
 

A. DESCRIPTION OF FIRM 

 

1.  IO Education, LLC is a leader in the development and implementation of innovative educational 

technology solutions.  For nearly 20 years, IO Education has helped districts and schools across the 

country achieve their goals by leveraging data to generate meaningful insights and take action.  

Our solutions are used in all 50 states by thousands of educators to manage millions of student data 

sets each day.  

 

IO Education is headquartered in Atlanta, GA, with 

offices in Murrieta, California, Charlottesville, 

Virginia, Stroudsburg, Pennsylvania, Bohemia, New 

York, and New York City, New York.  

 

While all of our offices and teams work 

collaboratively, IO Education’s Murrieta, CA office 

will be the primary location servicing the work 

proposed for CNUSD. 

 

Headquarters 

3630 Peachtree Road NE, Suite 800 

Atlanta, GA 30326 

Local Office 

25032 Las Brisas Road, Suite D 

Murrieta, CA 92562

 

A limited liability corporation (LLC) founded in 2001, IO Education is incorporated in the state of 

Delaware.  As described throughout this proposal, we currently work with districts in every state, and 

are appropriately licensed to do business in California.   

 

IO Education has celebrated great growth in recent years.  We currently employ over 150 team 

members across the country.  Our unique structure ensures that we can simultaneously support many 

large-scale contracts while still managing all company operations and committing to continuous 

product innovation and improvement.  

 

 

 

 

 

Please see component B. Experience, Qualifications & Expertise and Section 4 of this Technical 

Proposal for a more detailed organizational structure and financial statements, respectively. 
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Driven by our mission to improve educational outcomes, in 2016 IO Education merged with the 

Educator’s Assessment Data Management System (EADMS), a leading provider of K-12 assessment 

and data management software since 1998.  This merger shines a spotlight on our understanding of 

how assessment data can be used to drive student growth.  The solution offers educators access to 

extensive assessment creation and administration functionality, while at the same time providing the 

most powerful data collection, management, and analysis tools on the market. 

 

Moreover, the merger brought together both companies’ highly complementary product portfolios, 

including BaselineEdge and DataCation, to become the top provider of student assessment, data 

analytics, professional development, and classroom workflow solutions.  The integrated platforms 

enable administrators, teachers, and parents to seamlessly monitor student achievement and address 

academic performance gaps like never before.  

 

2/3.  IO Education has not experienced any termination of agreement or been unable to fulfill 

requirements.  Further, we have not been and are not currently party to any litigations or settlements 

of such nature. 

 

B. EXPERIENCE, QUALIFICATIONS & EXPERTISE 

 

1/2.  IO Education’s student assessment system (formerly EADMS) has been a top testing and data 

management solution since 1998.  Over the years, our software and support teams have earned a 

reputation for exceptional stability, reliability, and responsiveness.  

 

EADMS was founded by a data scientist and his wife, a 6th grade teacher, in response to the 

challenges her school in Lake Elsinore, CA had with assessments and data analysis.  The system they 

built was so effective and met such a great need for graphical, intuitive reporting that it was adopted 

across Lake Elsinore Unified School District.  Soon, word traveled to neighboring districts in California 

and then expanded nationwide to become one of the most-used and respected assessment and 

reporting platforms on the market.   

 

Over the years, EADMS – and now IO Education – have remained focused on meeting the changing 

needs of school districts and have committed to continuous product updates and enhancements.  Our 

cross-functional team of product engineers, data scientists, developers, and former educators is 

equipped with the knowledge and skills needed to understand our clients’ challenges and develop 

highly effective solutions. 

 

Beyond our expertise in the design and development of innovative software solutions, IO Education 

has extensive experience implementing new technology at all levels, from statewide engagements to 

solutions for individual schools.  Throughout this work, we have also cultivated deep experience and 

skills with various types of data and are able to go beyond standard functionality and static reporting 
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to help our partners get the most out of their assessments.   

 

IO Education is set apart from all other education technology providers by the quality and 

responsiveness of the support we provide to all of our clients.  We understand the importance of 

approaching any new initiative with a thoughtful, cohesive implementation plan and providing the 

resources needed to ensure streamlined communication and effective training.  This is particularly true 

for districts transitioning from an existing technology solution.  

 

As a result, we have established regional offices to provide frequent on-site support and assign 

dedicated project teams for each engagement.   

 

IO Education is grateful to have built strong, 

successful partnerships with over 850 districts/ 

organizations nationwide, including 10 of the 

top 50 public school districts in the U.S.  Our 

engagements range from statewide systems to 

single school projects.  To date, we have 

supported over 8,000 administrators and 

200,000 teachers.  But even more importantly, 

we have made a difference in the education 

and lives of over 6,000,000 students.  

 

One notable example of our qualifications is the deep partnership with the New York City Department 

of Education that we have built and sustained for over a decade.  Currently, we work with more than 

750 public and charter schools in New York City, and over 450 of these schools are utilizing our 

student testing solution.  See Attachment A for more information on how we successfully implemented 

the nation’s largest assessment software implementation across New York City schools.  

 

As also described in Section 4 of this proposal, the proposed assessment solution is being utilized in 

177 school districts across the country, including 49 in California.  Of our current clients with 

engagements similar to what is proposed for CNUSD, 50 districts have a student population of over 

25,000. 

 

3.  As noted above, IO Education is distinguished from other providers by our proven experience 

managing large-scale implementations and ability to work with district stakeholders to craft and deliver 

comprehensive, cohesive project plans.  We attribute our success in this area to our commitment to 

hiring and retaining highly-skilled individuals and staffing each engagement with diverse project 

teams. 

 

The table below shows our recommendation for the composition of the IO Project Team.  Resumes 
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with contact information are included below.  Note that all members of the proposed team are based 

in Murrieta, CA, with the exception of IO Education’s CEO, Michael Williamson.  

 

Project Team 
Member 

Title Project Role Role Description/ Responsibilities 

Michael 
Williamson 

Chief Executive Officer Executive Sponsor 

Monitors the success and efficacy of 
the engagement and ensures 
CNUSD’s satisfaction with all 
deliverables and services. 

 
Michael Williamson is an accomplished technologist and business analyst with more 
than 20 years in software development. In September of 2015, Longleaf Solutions 
merged with CaseNEX/Datacation supported by an investment from LLR Partners. 
Prior to Longleaf Solutions, Michael served as President of Horizon Software 
International. Horizon, initially founded in 1992 by Michael’s father, became one of 
the largest institutionalized food service technology companies in the world, 
currently installed in some 18,000 facilities worldwide. Michael served as President 
until his resignation in 2010 to start Longleaf Solutions. Michael founded Longleaf 
Solutions to meet the growing challenges that educators face managing disparate 
data across many systems. 

Krista 
Coleman 

Senior Vice President, 
Customer Success 

Senior 
Engagement 
Executive 

Oversees the engagement and 
serves as an executive-level point of 
contact for CNUSD leaders. 
Proactively identifies any potential 
challenges and sets solutions into 
motion.  Based in the Murrieta office, 
Krista will provide on-site support as 
needed. 

As SVP of Customer Success at IO Education, Krista Coleman leads an amazing team 
at a leading software company for K-12 customers. With over 10 years of executive-
level leadership experience, Krista is a proven innovator of business strategy and 
operational execution in the Ed-tech industry. Her marketing and sales background 
combined with her customer service management style, allows her to understand 
customer needs, while adhering to tight timelines and deadlines.  

Peter 
Whitmore 

Customer Success 
Manager/ Solutions 
Analyst 

Project Manager 

Provides personalized support and 
communication throughout the 
length of the engagement.  
Manages all key processes, including 
data integration, training, etc. to 
ensure the fidelity of implementation 
and long-term sustainability of the 
solution. 
 
Based in the Murrieta office, it is 
expected that Peter will provide 
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frequent on-site support to CNUSD – 
particularly during the initial phases 
of implementation. 

Peter has been an educator for 18 years, and has held several key positions in his 
former school district: Teacher, Coach, Principal, and Coordinator. He brings a great 
combination of site and district level experiences, current K-12 thought and practice, 
and proven results in whatever role he has played. As a former EADMS administrator 
in his district, he has in-depth authentic experience implementing and maximizing 
EADMS to promote student achievement and educator effectiveness. 

Daniel 
Osborne 

Lead Software 
Developer 

Technical Support 
Lead 

Ensures the proposed software 
system and related operations are 
fully functional and meet CNUSD’s 
expectations for performance. 
Oversees all technical support 
services (i.e. Help Desk, user guides, 
etc.) and serves as the direct point of 
contact for specified district 
stakeholders in the event of 
questions and/or issues related to 
the software. 

Daniel started his career in software development in 2006 working for a software 
company focusing on providing custom software solutions for businesses.  When an 
opportunity opened up at Adrylan Communications (now IO Education) in early 
2010, he was eager to enter the world of education as a software developer.  He 
comes from a family of educators and endeavors to look at everything from the 
perspective of the end-user.   He is passionate about bettering the lives of students, 
parents, teachers, and administrators and loves easing their work load through 
creative software solutions. 

Jeremy 
O’Neil 

Customer Success 
Manager 

Implementation 
Lead & Lead 
Trainer 

Leads CNUSD through the 
implementation process and heads 
all training efforts. 

Jeremy is a former elementary school teacher, with a total of 21 years of experience 
in education. As the Implementation Lead, Jeremy will be a critical member of the IO 
Project Team in leading the overall transition/implementation. Jeremy will provide 
essential front-line services to include implementation and training, in addition to 
serving as liaison between CNUSD users and the IO implementation and training 
teams.  

Michael 
Painter 

Data Integration 
Supervisor 

Data Integration 
Lead 

Responsible for reviewing IO data 
process and data specifications, 
supporting import of CNUSD data, 
and providing ongoing data support 
to CNUSD. 

Michael has worked with Educational Data SaaS platforms, managing client data for 
8 years. Michael is responsible for overseeing all data conversions and import tasks. 
He works with the district's team to communicate and ensure timely imports of your 
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district's data into the IO Assessment platform. He specializes in state test score data 
and third-party score data mapping so that our districts receive the valuable data 
they need in IO Education’s assessment platform. 

Neal Robbins 

Account Executive Account Executive 
Serves as an ongoing resource, point 
of contact, and advocate for CNUSD 
as needed. 

Neal has over 20 years of partnership experience, with the last nine years working 
with K-12 administrators and educators. Neal has a deep understanding of student 
assessment and working with district-level stakeholders to understand challenges 
and find matching solutions.  
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Michael Williamson 

3630 Peachtree Road NE, Suite 800 � Atlanta, GA 30326 
404.510.5779 � mwilliamson@ioeducation.com 

 
EXPERIENCE 

 
CEO                                                                                                                 2015-Present 
IO Education  
 
Fonder & CEO                                    2011-2015 
Longleaf Solutions 
 
President &CEO                                                                                                              2008-2010 
Horizon Software International 
 
Chief Operations Officer                                                                                          
2000-2008                                                                                                     
Horizon Software International 
 
 
EDUCATION 

 
Master of Business Administration 
Financial Management 
University of Pennsylvania, Wharton School of Business 
Philadelphia, Pennsylvania 
 
Bachelor of Business Administration 
Management Information Systems 
University of Georgia, Terry College of Business 
Athens, Georgia 
 
 
AWARDS, HONORS, AND PUBLICATIONS  

 
Successfully transitioned Horizon Software International from a privately held operation to an 
S&P 500 public company division. 
 
Created a software solution, BaselineEdge, to allow district and school leaders to better 
manage budgets, analyze performance, manage and grow staff, and identify at-risk students. 
 
Built successful partnerships with over 1,500 school districts around the world, including 
40 of the top 100 largest US districts. 
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Krista Coleman 

25032 Las Brisas Road, Suite D | Murrieta, CA 92562 
866.817.0726 � kcoleman@ioeducation.com 

 
EXPERIENCE 

 
SVP, Customer Success                                                                                       2016-Present 
IO Education  
 
COO                                                         2014-2016 
Adrylan Communications, Inc. 
 
VP, Sales and Marketing             2011-2014 
Adrylan Communications, Inc. 
 
President                                                                                                    2008-2011                                                                                                     
Think Big Media 
 
Director of Sales and Marketing              2006-2008 
Think Big Media 
 
Director of Philanthropy               2003-2006 
Horizon Prep Preparatory Schools 
 
 
EDUCATION 

 
Bachelor of Arts 
Integrated Science 
Arizona State University, Tempe, Arizona 
 
 
AWARDS, HONORS, AND PUBLICATIONS  

 
Applied a series of process refinements and architectural improvements critical for servicing a large 

client base that led to record client retention rates, IO Education 
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Peter Whitmore 

25032 Las Brisas Road, Suite D | Murrieta, CA 92562 
562.544.4997 � pwhitmore@ioeducation.com 

 
EXPERIENCE 

 
Customer Success Manager/Solutions Analyst                                                           2016-Present 
IO Education  
 
ELA Content Review Team                                    2015-2016 
Ed Reports 
 
Curriculum & Instruction Coordinator                                                                             2013-2016 
Menifee Union School District 
 
Assistant Principal                                                                                         2012-2013                                                                                                     
Menifee Union School District 
 
District Collaborative Coach/Professional Development Lead                                       2009-2012 
Menifee Union School District 
 
English Language Arts Teacher                                                                                       2004-2009 
Menifee Union School District 
 
 
EDUCATION 

 
Tier II Administrative Credential  
Point Loma Nazarene University, San Diego, California 
 
Master of Arts & Tier I Administrative Credential 
Educational Administration 
California State University, San Bernardino, California 
 
Bachelor of Arts in English 
San Diego State University, San Diego, California 
 
 
AWARDS, HONORS, AND PUBLICATIONS  

 
Member, State Network of Educators, Smarter Balanced Assessment Consortium 
 
Teacher of the Year, 2002, Hawthorne Middle School 
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Daniel Osborne 

3630 Peachtree Road NE, Suite 800 � Atlanta, GA 30326 

310.936.5431� dosborne@ioeducation.com 

 

EXPERIENCE 

 

Lead Software Developer                        2010-Present 

IO Education  

 

Software Developer & IT Administrator                                             2006-2010 

SDSI Business Systems  

 

 

EDUCATION 

 

Bachelor of Science 

Computer Science 

La Sierra University, Riverside, California  

 

Certifications & Additional Coursework 

Visual Basic .NET Levels 1 & 2, C# .NET, SQL (Oracle 9, 10, and my SWL Levels 1 & 2, Q Basic 

Mt. San Jacinto College, San Jacinto, California 

 

 

AWARDS, HONORS, AND PUBLICATIONS  

 

Expertise in C#, SQL, CSS, ASP.NET, MVC, Javascript, JQuery, AJAX, Telerik Components, Kendo 

UI, Bootstrap, Web APIs, OAuth2, JSON, XML, VB .NET, ABC PDF, CeTe PDF, HiQ PDF, Image 

processing, Windows Forms applications, teaching advanced training classes, advanced technical 

support, IIS and FTP configuration, Amazon Web Services, LDAP, Integration with third-party APIs, 

API development, SQL performance tuning 

 

Nominee, Who’s Who Among Students in American Universities and Colleges 
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Jeremy O’Neil 

25032 Las Brisas Road, Suite D | Murrieta, CA 92562 
310.936.5431� joneil@ioeducation.com 

 

EXPERIENCE 

 

Customer Success Manager                        2014-Present 

IO Education 

 

Professional Development Specialist                                             2011-2014 

Measured Progress, Inc.  

 

Advisor, Pre-Intern Teaching Program                                         2002-2006 

Los Angeles Unified School District 

 

 

EDUCATION 

 

Master of Science 

Educational Administration 

National University, Los Angeles, CA  

 

Bachelor of Arts 

Liberal Studies, Elementary Education 

Loyola Marymount University, Los Angeles, CA 

 

 

AWARDS, HONORS, AND PUBLICATIONS  

 

Teacher of the Year: 10th District PTA, Los Angeles Unified School District 

 

Teacher of the Year: West Chester Chamber of Commerce, Los Angeles Unified School District  
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Michael Painter 

25032 Las Brisas Road, Suite D | Murrieta, CA 92562 
530.949.4270 � mpainter@ioeducation.com 

 
EXPERIENCE 

 
Data Integration Supervisor                                                                                        2015-Present 
IO Education  
 
Data Integration Supervisor                                                                                            2009-2015 
Measured Progress 
 
Programmer/Analyst                                                                       2009-2009 
Pre-Employ.com 
 
Web Developer/Consultant                        2008-2010 
Self-Employed 
 
Web Developer/Programmer                                                                                          2007-2008 
Westside Creative 
 
Web Developer              2000-2007 
Simpson University 
 
EDUCATION 

 
Bachelor of Psychology  
Simpson University, Redding, California 
 
 
SKILLS, AWARDS, HONORS, AND PUBLICATIONS  

 
Expertise in Microsoft Server Products SQL Server, Windows Server, IIS, and Visual Studio 
 
Expertise in Microsoft Office Suite 
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Neal Robbins 

25032 Las Brisas Road, Suite D | Murrieta, CA 92562 

707.239.4554 | nrobbins@ioducation.com 

 

EXPERIENCE 

 

Account Executive/Director of Partnerships                                              2010-Present 

IO Education  

 

Director of Sales                                                                                          2015-2016 

Adrylan Communications, Inc.  

 

Account Executive                  2009-2015 

Measured Progress/Datawise 

 

Sales Manager                             1995-2009 

Abbott Laboratories Pharmaceuticals 

 

Sales Representative                  1988-1995 

Baxter Healthcare Corporation 

  

Naval Officer                   1984-1988 

United States Navy 

 

EDUCATION 

 

Master of Business Administration 

Saint Mary’s College, Moraga, CA  

 

Bachelor of Science 

Business 

California State University at Sacramento, Sacramento, CA 
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A centralized fax number is used for all IO Education team members: 434-817-0727. 

 

Please note that as shown in the organizational structure diagram below, the IO Education Project 

Team represents only the leads for each component of work.  CNUSD will benefit from many 

additional IO Education team members, such as trainers and technical support specialists. 

 

 

Given that the proposed IO Project Team is based in the Murrieta, CA location, we have a unique 

ability to provide frequent and on-demand support to CNUSD on-site.  We understand the value of 

face-to-face communication and collaboration; therefore, we commit to providing regular in-person 

assistance.  Please see D. Methodology/Implementation and Timeline for a more specific breakdown 

of activities proposed for this engagement.   

 

4. IO Education is grateful to have a large team and an ability to attract talented individuals for new 

roles.  Should the the IO Project team change for any reason from what is currently outlined, we 

guarantee that roles will be replaced with team members who possess equal or greater qualifications.  

Any change will be made only with prior written approval from CNUSD Assessment and Accountability 

Director and any other relevant CNUSD’s stakeholder. 

 

5.  As shown above, we recommend that Peter Whitmore, IO Education’s Customer Success Manager, 

serve as the Project Manager for this engagement.  As an accomplished former California 

administrator and teacher, Peter has a deep knowledge of K-12 assessment and instruction and 

Executive Sponsor: 
Michael Williamson

Senior Engagement 
Executive: Krista 

Coleman

Project Manager:

Peter Whitmore

Implementation Lead &  
Lead Trainer: Jeremy 

O'Neil

Trainers

Implementation 
Specialists

Technical Support Lead: 
Daniel Osborne

Technical Support 
Specialists

Lead Data Specialist: 
Michael Painter

Data Integration 
Specialists

Account Executive: Neal 
Robbins
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leverages this knowledge to understand clients’ needs and goals.  He has been with IO Education for 

nearly three years successfully managing some of our largest engagements and leading districts 

through high-stakes product implementations and transitions. 

 

Peter will provide direct, day-to-day support to CNUSD.  He is based in Murrieta, CA and therefore will 

be able to provide frequent on-site support to the District. 

 

Please see Peter’s resume and contact information above. 

 

6.  Beyond our expertise in the design and development of innovative software solutions, IO 

Education has extensive experience implementing new technology and providing custom, 

personalized professional development at all levels, from one-on-one trainings to statewide 

workshops. 

 

Our training teams are equipped with not only deep product knowledge, but also a unique 

understanding of K-12 education.  Many of our trainers are former educators themselves and have 

utilized our products in authentic classroom/district settings. 

 

When planning for professional development sessions, our teams work collaboratively to first generate 

a deep understanding of the client’s context, including their strengths and areas of opportunity, as 

well as the specific goals of the engagement.  Working collaboratively with designated district 

stakeholders, we identify specific topics, schedules, and other considerations.  Training materials and 

resources are then custom developed and vetted to ensure relevance, clarity, and alignment to project 

goals.  

 

IO Education has successfully delivered transformational 

professional development to millions of educators.  We 

consistently receive positive feedback regarding our hands-on 

approach to training users on our systems, as well as the 

knowledge and friendliness of our training teams. 

 

Perhaps the most prominent example of our success managing 

professional development in a large-scale environment is the 

roll-out conducted across nearly 500 New York City Schools. See 

Attachment A for more information on how we successfully 

implemented the nation’s largest assessment software 

implementation and trained thousands of New York City 

educators in a matter of months. 

 

 

Summary
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C. PRODUCTS/FEATURES/FUNCTIONALITY 

 

1.  IO Education understands CNUSD’s need for a district-wide assessment management system to 

serve its approximately 53,000 students.  We recognize the District’s interest in using the tool to 

create, manage, deliver, and administer a variety of classroom, school, and district-wide assessments, 

and as shown in our response to Appendix A above, appreciate that specific functionality and services 

are required and/or desired from the selected vendor.  

 

IO Education’s proposed student assessment solution is a flexible, intuitive, web-based platform that 

can meet the District’s needs and run parallel to its SIS for advanced progress monitoring and 

improved teaching and learning. Core features and functionality include: 

 

• Unlimited streamlined 

assessment creation and 

administration  

• Intuitive, user-friendly interface 

• Online and paper-based 

assessment delivery capabilities 

• Local item and assessment 

authoring capabilities  

• Fully integrated Inspect® item 

and assessment bank with 

extensive ELA, math, science, 

and social studies/history 

content aligned to the CA Common Core Standards 

• Integration with Q via Application Programming Interface (API) and secure file transfer 

• Comprehensive assessment administration utilities to schedule and control testing 

• Powerful, dynamic reporting functionality, including the exclusive 

Virtual Data Wall, that enables instant aggregation/disaggregation 

of data at all levels 

• Advanced response interaction types, technology-enhanced items, 

and ability to support testing accommodations for individual 

students and/or cohorts 

• Customizable role-based permissions structure 

• Full-featured, secure testing platform delivered via HTML 5 

browser and Kiosk mode 

• Expert technical and implementation support from a dedicated 

project team 
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While the platform is unrivaled in its ease of use and ability to create, manage, and deploy various 

assessments, it is distinguished by its ability to go beyond static assessment results and generate the 

insights educators need to take action.   

 

Pre-Built Reports: The platform features extensive reporting functions.  From the main menu and 

based upon permissions, users can easily access different pre-built reports.  

 

The table below reflects standard established (“canned”) reports accessible to district administrators.  

Note that Quick Reports and Saved Reports are selected by each user for easy access and monitoring 

over time. 

 

Group Reports Individual Reports Special Reports Usage Reports 
• Standards-Based 

Report 
• Performance Level 
• Item Details 
• Test Comparison  
• Cohort 

Comparison  
• Cumulative 

Standards Report 
• Standards Mastery  
• Enrollment 

• Student Profiles 
• Student Mastery 

Report 
• Student Goals 
• Reports Goals 

• Any district or 
state-specific 
report, such as 
California Physical 
Fitness Test 
formatted for 
submission to 
state.  

• Testing Activity  
• Report Views  

 

 

All canned reports are 

dynamic and can be 

aggregated, 

disaggregated, filtered, 

sorted, and searched to 

analyze specific data 

points and/or analyze data 

across levels (student, 

cohort, class/teacher, 

grade, building, district, 

etc.) 

 

 

Longitudinal analyses of 

data – including historical assessment data – may be generated by disaggregating reports.   
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Additionally, the Student Profile function was 

designed to simplify the process of analyzing and 

tracking individual student performance by showing a 

complete testing history and achievement across 

multiple years/custom date ranges.  Student Profiles 

also manage relevant demographic information and 

any artifacts/evidence, anecdotal notes, and 

attachments users input to support deeper analysis of 

achievement.  

 

All reports may be 

archived within users’ 

accounts for quick 

access and analysis over time.   

 

Ad-Hoc Reporting: Powerful and intuitive custom reporting functionality, including the Report Builder 

and Virtual Data Wall, empower educators to visualize assessment data across a range of reporting 

criteria.  The solution can be seamlessly integrated with Q and other Student Information Systems to 

obtain a holistic view of student 

performance.   

 

Using the Report Builder, data 

can be aggregated and 

disaggregated by custom 

specifications, including grade, 

teacher, gender, ethnicity, and 

other specified indicators and 

demographics, to generate a 

virtually endless variety of 

reports to suit specific needs. 

 

Once generated, any report can be manipulated further for custom drill-down. 
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As an ad hoc query tool exclusive to IO 

Education, the Virtual Data Wall was 

developed to simplify the data analysis 

process and help teachers make meaning 

of their data. The visual rendering engine 

allows users to see student faces instead of 

raw numbers, bringing the data to 

life.  Powerful analytics using intuitive 

sorting, filtering and grouping gives 

educators instant access to the data they 

need most.  Research conducted with our partners shows that the Virtual Data Wall can save teachers 

significant amounts of time, increase collaboration, and help 

cultivate more student-centered classrooms.  

 

2/3.  While the District is to be considered the “owner” of its data 

at all times, data will be transferred to the IO Education system 

database through a secure file transfer.  The District will have the 

ability to access its data at all times. 

 

All raw data files can be accessed through the secure file transfer 

site, which will serve as a shared conduit between CNUSD and IO 

Education.   

 

Within the proposed system, the District may utilize data through 

various reports and based upon role permissions established at the district level. 
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4. The proposed assessment solution comes with complimentary IO Scan software, which is 

compatible with any TWAIN-compliant scanner.  Based upon CNUSD’s response in Addendum No. 1, 

the scanners and document cameras currently in use across the District (Lumens DC125, IPEVO Ziggi 

HD, Fujitsu Fi 6130, and AVerVision 300AF) are compatible with the IO Scan software and our system.  

 

5. IO Education’s student assessment solution is web-based software system that can be accessed 

from any internet-enabled device, including desktop computers, laptops, tablets, and Chromebooks.   

 

IO Scan software is compatible with Windows, but does not require Microsoft Office software to 

function, and is compatible with TWAIN-compliant scanners.  The following is a list of recommended 

scanners that are compatible with our scanning software: 

• Brother DCP-8060 

• Brother DCP-8080 

• Brother DCP-8150 

• Fujitsu fi-7160 

• Fujitsu fi-6130z 

• Fujitsufi-6130 

 

D. METHODOLOGY/IMPLEMENTATION AND TIMELINE 

 

1-6.  We understand that the transition from existing technology solutions can be challenging and 

recognize that the ultimate success or failure of such an initiative is often dependent upon the quality 

of its implementation.  Our experience with large-scale software rollouts and understanding of the 

nuances of change management truly set IO Education apart from others in the field.  Having 

successfully implemented solutions in some of the largest school districts in the country, including 

dozens of districts in California, IO Education is uniquely experienced and poised to approach this 

project with a thoughtful, proven-effective process.   

 

While the entire context is not available as part of this bid process regarding CNUSD’s specific 

expectations for roll-out and training, we understand that the District has scoped a high-level timeline 

with select milestones.   

 

To be truly effective and sustainable, we know that the final plan must be a product of collaboration, 

aligning with the District’s existing processes and leveraging the systems already in place.  Thus, we 

will remain committed to a client-driven implementation process and work closely with the District 

immediately upon contract award to determine the exact scope, sequence, and structures (i.e. staff, 

professional development schedules, facility reservations, etc.) to meet its unique needs. 
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Project Assurances 

 

When planning a large multi-year project, we are keenly focused on ensuring continuity in key 

personnel and the sustainability of our work.  By submitting a proposal for this – or any – project, we 

assure that: 

1. We will work closely with key District stakeholders to fully understand your goals 

2. Staffing will be sufficient and agreeable, with highly qualified personnel 

3. Resources will be appropriately allocated according to the scope of work 

4. All deadlines will be met and requirements fulfilled 

5. Communication will remain open and consistent 

6. The project plan will be thoroughly documented, yet remain flexible to accommodate shifting 

priorities and/or needs 

7. We will remain committed to your District’s success, as well as our core mission of improving 

student outcomes  

 

Success Factors 

 

Throughout our extensive experience implementing technology solutions, we have identified the 

elements that set the stage for truly successful outcomes.  These “key success factors” inform our 

overall philosophy and approach to this project: 

 

1. Vision/Goals: A clearly articulated, shared vision is the simple most important factor in the buy-

in of all stakeholders and the ultimate success and sustainability of a new software system. 

 

2. Comprehensive Training and Transfer of Knowledge:  Successful implementation requires 

commitment from leadership to developing deep expertise at every school site by engaging in 

training and electing champions (“Test Chairpersons”) to serve as internal experts. 

 

3. Clear, Consistent Communication:  Open communication throughout implementation is 

critical.  We work to create channels for fluid, two-way communication of project tasks, 

accomplishments, obstacles, questions, concerns, and needs.  We will also work with CNUSD 

leaders to craft a cohesive communication plan for faculty and staff regarding the 

transition/implementation. 
 

Key Stakeholders 

 

As part of this process, we will engage select CNUSD stakeholders (the “Core Team”) to determine 

the best course for implementation, training, and support.   

 

The table below shows our recommendation for the composition of the IO Project Team and CNUSD 
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Core Team.  See the Section B. Experience, Qualifications, & Expertise above for more information 

about the IO Education Project Team. 

 

We will work closely with the District to identify specific staff members for the CNUSD Core Team and 

any other stakeholders who may be instrumental in the project.   

 

IO Education Project Team CNUSD Core Team 

Executive Sponsor; Michael Williamson 
District Leadership Representative(s) 

Senior Engagement Executive; Krista Coleman 

Project Manager; Peter Whitmore Project Manager (First-Level Contact) 

Lead Software Developer; Daniel Osborne 
Instructional Technology Lead(s) 

Implementation Lead/Lead Trainer; Jeremy O’Neil 

Data Integration Supervisor; Michael Painter Director of Assessment & Accountability/ 
Representative(s) Account Executive; Neal Robbins 

 

Proposed Implementation Methodology and Timeline 

 

We understand that the District intends for the awarded system to be implemented according to 

specific milestones and in the shortest timeframe possible.  Thus, we recommend following our proven 

four-phase implementation process illustrated and described on the following pages.  Note that all 

District-specified milestones are included/accounted for in this process. 
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Implementation Plan
Below are the high-level milestone activities that will take place to ensure a successful implementation. 

Phase 1: Discovery CNUSD   IO

Discovery 
1 – 4 weeks

Contract signed, implementation handoff ( Replacement Start ) � �

Introduction of Project Manager and IO Project Team �

Discovery meeting; Establish project goals and timelines ( Pre- o-Live Activities ) � �

�Data meeting with IO Education Data Team; Core Data Specification documentation provided 
�

Phase 2: Data Import & Setup CNUSD     IO

Data Import 
& Setup 

2 – 8 weeks 
(after receipt 

of data) 

Secure FTP setup �

Provide all required SIS data �

�Automate ongoing SIS data exports 

�Integrate SIS data 

�

Setup users; LDAP/user authentication  � �

Integrate agreed upon state, national & common vendor assessment data �

Conduct quality assurance process for system validation and conduct data quality audit �

System configuration review and data validation walk-through � �

Phase 3: Training CNUSD   IO
Development of custom training materials and resources 

Training 

4 – 16 weeks 

� �

On-Site Core Team Training � �

� �On-Site Train-the-Trainer Sessions for Test Chairpersons

� �

� �

Role-Based Webinars 

� �

Phase 4: Ongoing Support  CNUSD  IO

Ongoing 
Support & 
Next Steps 

Ongoing 

Develop ongoing training and support plan

�x Role-Based Refresher Training

�

�

Monthly Role-Based Webinars 

�

�

�Core Team Debriefings with IO Project Manager 

�

x New Staff Onboarding

x Product Updates and Releases

Quarterly Test Chairperson Training

Bi-Monthly IT Lunch and Learns 

Help Desk and Technical Support Team Assistance 

�

�

� �

��

��

� �

�

�

�

�

�

�

�

��

��

Creation of detailed project plan and review with CNUSD Core Team

�

On-Site Product Test Team Training  

Migrate all historical data from Illuminate

On-Site District Office Personnel/Site Administrator Training

Site-Based Trainings

Led by Test Chairpersons, supported by IO Education trainers  

Bi-weekly until full transition (Illuminate discontinued) 

Supplemental District-requested trainings (if/as needed)

Revision and redistribution of training materials and resources (as needed) 
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Phase 1: Discovery 

 

The Discovery phase sets the stage for the project and is the critical point in which the IO Project 

Team and CNUSD Core Team collaborate to establish project goals, milestones, and deliverables 

based upon the District’s needs and availability of resources.  This phase encompasses the 

“Replacement Start” and “Complete Pre-Go-Live Activities” specified by CNUSD in the RFP. 

 

Immediately upon award, the IO Project Team will convene to layout the project framework.  Within 

these first few days, the IO Project Manager and Senior Engagement Executive will be introduced to 

the CNUSD Core Team in an initial Discovery Meeting.  During this kickoff meeting, a detailed 

discovery worksheet will be completed jointly, ensuring all project variables are accounted for.  This 

phase also includes the introduction of the initial data specifications, which are shared via a detailed 

data specifications guide.  The IO Data Integration Supervisor and supporting team will work directly 

with the District data management/IT team members to walk through the data requirements and assist 

with gathering and mapping data as needed. 

 

Throughout this initial phase of the project, the IO Project Manager will work in close contact with the 

CNUSD Core Team Project Manager through mutually scheduled face-to-face meetings and daily 

status check-ins to facilitate a smooth plan for transition and implementation. 

 

Key Deliverables and Milestones: 

• Detailed project plan documented and approved 

• Project goals, benchmarks and expectations established 

• Stakeholder meetings conducted 

• Data specifications introduced 

 

Phase 2: Data Import & Setup 

 

The Data Import & Setup phase involves all system configuration, including secure FTP setup, solution 

integrations, user authentication and setup, import of all assessment content and historical data, and 

the beginning of simultaneous project operation. This phase can be the most challenging for any 

district, which is why IO Education will designate a special data team with an intense focus on 

CNUSD’s unique needs and goals.  

 

The IO Project Manager will continue regular status meetings (onsite as needed) with the CNUSD 

Project Manager and team.  They will also coordinate and work closely with both the IO Data 

Integration Engineers and District data team to ensure all project milestones are met. 

 

The two data teams will work closely to prepare all required data, establish agreed upon data formats, 

create templates, and setup automated integrations.   
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IO Education will then employ extensive quality assurance processes and involve the CNUSD Core 

Team to validate all system configurations and data.  These processes include a combination of 

automated tests and manual test scripts executed by a combination of the IO Education data 

specialists and Project Manager, with the final step being a system walkthrough validation checklist 

that is conducted jointly with the CNUSD Core Team.  

 

All historical district benchmark assessment scores and demographic information that is currently 

housed in Illuminate can also be transferred into the IO Education system during this phase.  Files 

transferred from Illuminate should ideally be in QTI format.  Any other raw, unmodified data, such as 

state testing scores, can be delivered through CSV file.  IO Education will provide file tranfer templates 

as needed to support streamlined data migration.  While an exact timeline for this work will be given 

upon a full evaluation of the files (types, sizes, etc), we estimate this process will take between two and 

four weeks to complete. 

 

Importantly, IO Education has an existing partnership with Q that includes established single sign-on 

functionality and push to gradebook capabilities through an API.  as well as a seamless process for the 

nightly refresh of incoming SIS data via secure FTP. 

 

Key Deliverables and Accomplishments: 

• System configuration completed 

• Data mapping completed and initial data loads completed 

• Migration of common Illuminate and vendor score data 

• Quality assurance testing for system validation and data quality audit 

• Beginning of simultaneous operation of systems 

Phase 3: Training 

 

The Training phase is inclusive of the custom development and implementation of all training 

resources and sessions.  While IO Education will adjust these offerings based upon District preferences 

or needs, we recommend implementing the model illustrated and described below based on our 

success with other large district implementations.  As is often the case, there are unknown variables 

that are together identified during the Discovery and Planning phases of the project.  Thus, IO 

Education will work closely with the CNUSD Core Team to assess the options available and establish 

the best possible training plan to meet the District’s needs and goals.  

 

Note that though Training is considered “Phase 3,” it will begin almost immediately upon contract 

award with the development of custom training materials and resources based upon the input of the 

CNUSD Core Team, specific District goals and priorities, and training schedules established during 

Discovery.  All trainings and materials will be custom created with the District’s current context in mind 

and include user guides/manuals, videos, job aids, quick reference charts, and articles.  Note that 
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these resources will be in addition to the 

robust Help offerings within the platform 

(shown in the screen shots to the right).  

  

A key step in this process is understanding 

the existing systems in place and 

identifying the shifts that will occur for 

each user when moving to the IO 

Education assessment solution.  For 

example, if the current system does not 

allow for users to generate data walls, we 

will ensure our materials address the 

purpose/use cases/benefits of data walls, 

how to easily generate them (based upon respective roles and permissions), and perhaps most 

importantly, how to analyze and apply them.  Any features and functionality that may be new/different 

for CNUSD users will be identified during Discovery and highlighted throughout training offerings.  

The Product Test Team training will also take place early on (likely concurrently with Phase 2) to ensure 

CNUSD stakeholders have the knowledge needed to support the transition from Illuminate.  All 

trainings will be scheduled between August and October, with specific schedules determined based 

upon District requirements/requests, as described in the table below. 
 

Offering Objective & Goals Notes 

On-Site 
Product Test 
Team Training 

By the end of this training, the 
CNUSD Project Test Team will be 
proficient in all system functions and 
technical specifications (system 
integration, data transfers, etc.)  

• Delivered by IO Project Manager, Lead 
Software Developer, Implementation Lead, 
and Data Integration Specialist 

• Held over 2 days or 4 half-days 

On-Site Core 
Team Training 

By the end of this training, the 
CNUSD Core Team will be proficient 
in: 
• System and user management 
• Assessment import, 

administration, and analysis 

• Delivered by IO Project Manager, 
Implementation Lead, and IO Trainers 

• Held over 1 days or 2 half-days 

On-Site 
District 
Personnel 
Training 

By the end of this training, the 
CNUSD district personnel will be 
proficient in: 
• System management 
• User roles and permissions 
• Test administration 
• Troubleshooting common issues 

• Delivered by IO Project Manager, 
Implementation Lead, and IO Trainers 

• Held over 2 days or 4 half-days 
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On-Site Train-
the-Trainer 
Sessions with 
Test 
Chairpersons 

By the end of this training, CNUSD 
Test Chairpersons (at least two staff 
members per building who will 
deliver trainings at their site and 
serve as resident “experts” to 
support knowledge transfer) will be 
proficient in: 
• User roles, functions, and 

permissions 
• Assessment creation, 

administration, and reporting 
• Reports and Virtual Data Walls 

 
Additionally, this offering will 
address best practices in training, 
including recommended sequences 
and leveraging training materials 
and user resources created by IO. 

• Delivered by the IO Implementation Lead 
and Trainers 

• Held over 2 consecutive days in cohorts of 
~20 

• Participants will receive all materials needed 
to deliver training at their school sites 
(scripts, schedules, visual aids, handouts, 
etc.) 

 
 
*Note: IO Education will provide direct support 
to Test Chairpersons before, during, and after 
delivering training at their site (see 
Teacher/Support Staff Training below) 

Role-Based 
Webinars 

Through this offering, all CNUSD 
users will gain proficiency in user-
specific functions, such as: 
• Item and assessment creation 
• Scoring options 
• Managing test windows 
• Content sharing and vetting 
• Creation and application of 

Virtual Data Walls 

• Delivered by IO Project Team and Trainers  
• Held on a bi-weekly basis until Illuminate is 

discontinued/the transition is complete and 
tailored for user roles; approximately 60 
minutes 

• Synchronous delivery for live Q&A; will be 
recorded, professionally edited, and 
available to all users for the length of the 
engagement as a reference 

Teacher/ 
Support Staff 
Training 

Through this offering, all CNUSD 
users will receive hands-on training 
specific to their roles in how to use 
the system for assessment creation, 
administration, scoring, reporting, 
analysis, etc. 

• Delivered by CNUSD Test Chairpersons at 
their school site(s) with support from IO 
Trainers 

• Held per school site training schedules; 
ideally 1 day or 2 half-days 

 

 

Phase 4: Ongoing Support 

 

IO Education is committed to providing the highest quality support possible.  In addition to the 

specialized support provided by the dedicated IO Project Team described above, we will provide 

ongoing implementation and technical support to CNUSD in the following ways: 

• Toll-free telephone and email support for all users from 6:00 am - 6:00 pm PST, Monday 

through Friday, except National Holidays and Christmas week (see below for additional 

information about Help Desk support) 
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• After-hours and weekend support provided by IO Project Manager, Implementation Lead, 

and/or Lead Software Developer using a message – call back system for quick response to 

critical issues 

• Monthly webinars based upon user feedback/frequently asked questions, time-sensitive topics 

(i.e. to prepare for an upcoming testing window), new product functionality, etc. 

• Training materials detailing new product functionality releases – all existing materials will also 

be updated to reflect updates and releases 

• A resource site developed specifically for CNUSD and this engagement.  The website will 

serve as an all-in-one resource for FAQs and support options, as well as video and webinar 

resources.  These are in addition to the standard product documentation and knowledge base 

that is available for users within the assessment solution. 

 

Given that the IO Project Team we be dedicated to this engagement and local to CNUSD, we will 

work with the District to determine exactly how they can be best utilized to support ongoing needs 

beyond what is outlined above.  For example, this may include (but is not limited to): 

• Bi-annual on-boarding offerings for new employees  

• Quarterly refresher training for Test Chairpersons with updated materials for dissemination 

across school sites  

• Regular “Lunch and Learns” with CNUSD IT specialists 

• Regular debriefings with CNUSD Core Team 

 

Help Desk Support  

 

IO Education’s Help Desk tracks all technical support issues as well as all other customer activity. Each 

issue is given a unique identification number that allows the call to be tracked as well as the ability to 

research historical data. There is an internal escalation matrix when handling incoming calls, which 

allows the Support Manager to determine the severity of the issue and ensure that the client is 

immediately directed to the most qualified representative. Issues, whether reported by users or alerts 

from our automated tracking systems, follow the escalation path described below. 

 

Priority 4- Low – Inquiry/Enhancement – No performance impact:  The level 1 agent reviews 

the issue with the user. Questions are answered and issues are investigated by the agent. 

Once the agent is able to solve the issue, the agent completes the call or emails the user. 

Solutions are noted within the electronic help desk system. All enhancement requests are sent 

to level 2 agents to be discussed with development. 

 

Priority 3 – Medium – Minor performance impact:  If after an initial investigation the level 1 

agent is unable to resolve the issue, the case is assigned to a level 2 agent for further 

investigation and the user is notified. After reviewing the issue, if the level 2 agent is able to 

resolve the issue, the user is notified of the resolution. If a level 2 agent determines there is a 
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software issue, the user is notified and the issue is transferred to the appropriate development 

team. Level 2 technicians and the development team are in contact through an electronic 

development room. The development team tests the issue, implements the repair and reports 

back to the level 2 agent when the issue is resolved. The level 2 agent tests the issue to 

confirm the issue is fixed. The user is then notified the issue has been resolved. 

 

Priority 2 – High –Partial outage/ Performance slowdown:  Once a call or alert comes in 

regarding a performance slowdown, all level 1, level 2 agents and the lead development team 

are notified. The lead development team works on the issue or dispatches and supervises the 

development team that will work on the issue. Level 2 agents are able to view the discussions 

between the lead team and dispatched team to be kept informed of all progress. Once 

resolved the lead development team and the level 2 agents confirm the repair. All individual 

users who called or emailed regarding the issue are contacted by level 1and level 2 agents. 

 

Priority 1 – Emergency – System is down: All level 1, level 2 agents and the lead development 

team are notified. All available trainers are also notified and answer user phone calls and 

emails. An email blast is sent to all users regarding the issue. The lead development team 

works with other development teams to resolve the issue. Level 2 agents are able to view the 

discussions between the lead team and dispatched team to be kept informed of all progress. 

Once resolved the lead development team and the level 2 agents confirm the repair. An email 

blast is again sent to all users regarding the resolution. All individual users who called or 

emailed regarding the issue are contacted by level 1 agents, level 2 agents or available 

trainers. 

 

All cases are reviewed by level 2 agents weekly. The review provides the agents with 

information regarding the topics of inquiries, the average timeframe for resolution and the 

number of items escalated from level 1 agents. Common inquiries are shared with the training 

team to inform the training sessions for users. Issues reported to the helpdesk that a level 1 

agent believes will require a development fix are reported to level 2 tech agents. If a level 2 

agent determines there is a software issue, the user is notified and the issue is transferred to 

the lead development team and assigned to the appropriate development team to implement 

the repair. Level 2 technicians and the development teams are in contact through an electronic 

development room. The development team tests the issue and implements the repair and 

reports back to the level 2 agent when the issue is resolved. The level 2 agent tests the issue 

to confirm the issue is fixed. The user is then notified the issue has been resolved. All software 

fixes are tracked through an electronic code feed which the lead development team reviews as 

part of their site maintenance work. 

 

In addition, all District users will have open communication and access via phone, email, and web 

conference to an Inspect® Assessment Director should questions or issues arise related to the item 



	

 

Response to Corona-Norco Unified School District – RFP No. 2017/18-010 
© IO Education 2018. All Rights Reserved.                                                          

33 

bank. The role of the Assessment Director is to support the District in ensuring needs are met, 

requests are received, and necessary training is available.  

 

Validation of Data 

 

As described along with Phase 2 above, IO Education employs extensive quality assurance processes 

throughout implementation and will engage the CNUSD Core Team to validate all system 

configurations and data.  These processes include a combination of automated tests and manual test 

scripts executed by the IO Education Data Integration Lead and supporting team, as well as the 

Project Manager and Senior Engagement Executive, with the final step being a system walkthrough 

validation checklist that is conducted jointly with the CNUSD Core Team. 

 

System Security and Data Recovery 

 

All of IO Education’s solutions are developed to meet the highest standards for functionality, 

reliability, and operational efficiency.   

 

Importantly, the proposed assessment system is centrally managed and hosted on Amazon Web 

Services (AWS) within the continental United States, which are the best in market for availability, fail-

over, disaster recovery, and scalability.  Through AWS, IO Education has access to multiple discrete 

data centers, each with redundant power, networking, and connectivity, housed in separate 

facilities.  Thus, AWS offers us the ability to operate production applications and databases that are 

more available, fault tolerant, and scalable than would be possible from a single data center.  The 

proposed solution is hosted in the cloud and will automatically scale based upon need during peak 

usage windows to ensure continuous access and unaltered performance.  We use Auto Scaling to help 

ensure that we are running enough healthy servers to meet the demand for unmatched reliability.  

 

Snapshots of database transaction files are taken every 15 minutes, with full backups performed 

nightly.  Backup files are retained for 30 days, or according to the District’s request.   

 

IO Education also utilizes a wide variety of automated monitoring systems to provide the highest level 

of service performance and availability.  Monitoring tools are designed to detect unusual or 

unauthorized activities and conditions at ingress and egress communication points.  These tools 

monitor server and network usage, port scanning activities, application usage, and unauthorized 

intrusion attempts.  The tools have the ability to set custom performance metrics thresholds for 

unusual activities.  

 

Further, alarms are configured to automatically notify key operations and management personnel 

when early warning thresholds are crossed on key operational metrics.  An on-call schedule is used so 

personnel are always available to respond to these issues. 
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IO Education’s standard service agreement is 99.9% uptime, which has consistently been met and 

exceeded.  We do have scheduled semi-monthly maintenance windows for system upgrades, 

including bug fixes, updates, patches, and feature releases.  These are planned well in advance and 

performed during non-school days/hours with brief (if any) service interruption.  The District will be 

notified at least 72 hours in advance of any routine or non-routine maintenance.  

 

E. CUSTOMER SERVICE/TRAINING/SYSTEM SUPPORT 

 

1-2. As described in D. Methodology/Implementation and Timeline, IO Education understands the 

importance of ongoing support and is dedicated to providing the highest quality customer service 

possible to CNUSD throughout this engagement.  In addition to the work performed by the IO Project 

Team described throughout the proposal, support services include: 

• Toll-free telephone and email support for all users from 6:00 am - 6:00 pm PST, Monday 

through Friday, except National Holidays and Christmas week 

• After-hours and weekend support provided by IO Project Manager, Implementation Lead, 

and/or Lead Software Developer using a message – call back system for quick response to 

critical issues 

• Monthly webinars based upon user feedback/frequently asked questions, time-sensitive topics 

(i.e. to prepare for an upcoming testing window), new product functionality, etc. 

• Training materials detailing new product functionality releases – all existing materials will also 

be updated to reflect updates and releases 

• A resource site developed specifically for CNUSD and this engagement.  The website will 

serve as an all-in-one resource for FAQs and support options, as well as video, print, and 

webinar resources.  These are in addition to the standard product documentation and 

knowledge base that is available for users within the assessment solution. 

 

Due to our proximity to CNUSD, we also plan to offer regular on-site assistance as requested by the 

District.  Recommended offerings include: 

• Bi-annual on-boarding offerings for new employees  

• Quarterly refresher training for Test Chairpersons with updated materials for dissemination 

across school sites  

• Regular “Lunch and Learns” with CNUSD IT specialists 

• Regular debriefings with CNUSD Core Team 

 

Please see D. Methodology/Implementation and Timeline above for more detailed information 

regarding our proposed implementation, training, and system administration services. 

 

3-4.   As described above, IO Education will provide comprehensive training, ongoing user support, 

and resources to CNUSD, including custom-developed user manuals, reference documents, videos, 

etc. 
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IO Education follows a regular software update schedule, with maintenance and upgrades occurring 

semi-monthly during non-school hours.  More specifically, we utilize Git for source control with 

development, staging, and production environments.  Every other week, we merge our development 

changes into our staging branch and publish to our quality assurance site for testing.  Testing takes 

place over a period of a week.  If all components pass this quality assurance testing, a new release is 

published the following week.  This process increases our systems’ reliability and ensures continuity in 

service at all times.  Additionally, most database upgrades are performed during the summer.  CNUSD 

will be notified of the updates and the potential for a brief outage.  While there are no specific actions 

that must be taken by the District, we will ask CNUSD to alert a member of our team immediately if 

there appear to be any issues impacting functionality.  IO Education also regularly seeks feedback on 

any system updates or upgrades that impact core features, layout, and/or user experience. 

 

Please note that if any updates impact the user interface or functionality, we will provide resources 

and/or training as needed at no additional cost to the District.  Moreover, standard support services – 

as described within Phase 4: Ongoing Support in D. Methodology/Implementation and Timeline, are 

included in the annual student license fees.  

Product enhancements requested by CNUSD will be addressed on a case-by-case basis and priced 

according to the amount of development work required.  In some cases, feature requests may already 

be under development and/or on our product roadmap, and will not result in a charge to CNUSD.   

 

As described above, our proposed support plan includes multiple ongoing training and support 

options, such as bi-annual onboarding sessions for new employees, quarterly refresher training for test 

chairpersons, and regularly-updated resources.  These offerings will ensure that current and future 

CNUSD staff have the support needed to effectively utilize the system.  However, should the District 

identify a desired service that is not described within this proposal, we will work to build it into our 

offerings.  

5/6.  From the system, permissioned users may access usage and system-monitoring tools, including:  

• Testing activity: 

Displays all 

assessments 

administered – by 

building, grade, 

teacher, student, etc. – 

within specified 

windows 

• Report views: Shows 

users’ individual or 

collective report access history 
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Additional usage and system monitoring tools are currently in development and will be available by 

the start of the 2018-2019 school year.  District stakeholders may also contact the IO Education 

Project Manager at any time to obtain any additional usage information that is needed.  If desired, 

specified usage/system information may be sent to designated stakeholders in regular (i.e. weekly) 

reports.  This includes (though is not limited to) robust audit logs that we use to support 

troubleshooting, security-related investigations, and other research/audit functions.  Specifically, the 

system stores access properties related to the user, date, time, and URLs/pages visited.  Failed 

attempts to access the system are also logged for security purposes.  

 

7.  As noted above, we have a strong, established partnership with Q that will allow for a seamless 

data transfer process.  This includes simplified single sign-on and push to gradebook through API and 

secure automated file transfer capabilities.   

 

8. The proposed system is available 24 hours a day, seven days a week through any internet-enabled 

device.  As noted in previous sections, the platform is hosted on AWS.  Amazon Elastic Compute 

Cloud (Amazon EC2) provides scalable computing capacity in the AWS cloud.  Thus, the solution is 

highly scalable by utilizing Auto Scaling Groups (ASG), which helps maintain application availability 

and allows us to scale out Amazon EC2 capacity up or down automatically according to demand. We 

use Auto Scaling to help ensure that we are running enough healthy servers to meet the demand.  

Auto Scaling will also automatically increase the number of servers during demand spikes to maintain 

performance and decrease capacity during lulls.  Auto Scaling is well-suited both to applications that 

have stable demand patterns or that experience hourly, daily, or weekly variability in usage.   

 

Additionally, we conduct regular load-testing on all of our software solutions to ensure that we can 

fully support our growing user base.  Based upon these tests, we can assure CNUSD that the 
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assessment system will be able to support the simultaneous access of all of its users without any 

impact on performance or speed. 

 

F. CUSTOMER REFERENCES 

 

While each of our engagements is unique, below are references from some of our partners in 

California who are currently utilizing the assessment system we propose implementing across CNUSD.  

Note that letters of reference are included in Attachment B. 

 

Alvord Unified School District 

9 KPC Parkway 

Corona, CA 92879 

Contact: Gina Simpson, Director of Assessment 

P: 951.509.5055 | E: gsimpson@alvord.k12.ca.us 

~20,000 students | 23 schools | ~2000 employees 

 

Alvord Unified School District has been successfully using IO Education’s student assessment system 

for over 20 years to create and administer local assessments.  As indicated by our long-standing 

partnership, the District has implemented the technology with success and has been continuously 

satisfied with the product upgrades, training, and customer support that IO Education provides. *See 

a letter of reference from Alvord Unified School District in Attachment B. 

 

 

Jurupa Unified School District 

4850 Pedley Road 

Jurupa Valley, CA 92509 

Contact: Lorraine Mooney, Director, Curriculum and Assessment 

P: 951.360.4158 | E: lorraine_mooney@jusd.k12.ca.us 

~21,000 students | 25 schools | ~2,100 employees 

Client Since: 2010 

IO Education has been successfully working with Jurupa Unified School District for over eight years.  

Specifically, the District is implementing our student assessment system to support test creation, 

administer the California Physical Fitness Test, and meet Local Control Accountability Plan (LCAP) 

requirements.  The quality and responsiveness of our professional development and customer support 

have been highly regarded across the District. *See a letter of reference from Jurupa Unified School 

District in Attachment B. 

 

 

Val Verde Unified School District 

975 W. Morgan Street 
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Perris, CA 92571 

Contact: Michael McCormick, Superintendent  

P: 951.940.6100 | E: mmccormick@valverde.edu 

~20,000 students | 23 schools | ~1,600 employees 

Client Since: 2004 

 

IO Education has been providing assessment software and training services to Val Verde Unified 

School District for nearly 15 years.  The partnership has been sustained over multiple product 

enhancements due in large part to the thoughtfulness with which IO Education rolls out new features 

and the quality of our ongoing support services.  *See a letter of reference from Val Verde Unified 

School District in Attachment B.   

 

 

Menifee Union School District  

49775 Haun Road 

Menifee, CA 92584 

Contact: Dennis Regus, Director of Curriculum and Instruction 

P: 951.672.1851 ext. 49490 | dregus@menifeeusd.org 

~10,500 students | 14 schools | ~1100 employees 

Client Since: 2006 

 

IO Education and Menifee Union School District have been working closely together for 12 years.  The 

District is currently utilizing our student assessment software to create and administer local 

assessments, as well as manage data to inform instruction.  We have also provided training and 

technical assistance to ensure its educators fully leverage the platform’s functionality.  *See a letter of 

reference from Menifee Union School District in Attachment B.   

 

 

Whittier Union High School District 

9401 South Painter Ave. 

Whittier, CA 90605 

Contact: Dr. Carlye Olsen, Director, Accountability & Staff Development 

P: 562.698.8121 ext. 1196 | E: carlye.olsen@wuhsd.org 

~13,000 students | 8 schools | ~800 employees 

Client Since: 2012 

 

IO Education has been working with Whittier Union High School District for over 16 years in support of 

its initiatives related to assessment and data management.  Part of this work has included custom 

development and system configuration to meet the District’s unique needs.  We have also provided 

extensive training and responsive support throughout the engagement.  *See a letter of reference 
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from Whittier Union High School District in Attachment B. 

 

 

Fontana Unified School District 

PO Box 5090  

Fontana, CA 92335 

Contact: Julie von Pertz, Coordinator of Student Assessment 

P: 909.357.5000 ext. 29241 | E: vonpja@fusd.net 

~42,000 students | 45 schools | ~3,790 employees 

Client Since: 2016 

 

IO Education began its partnership with Fontana Unified School District in 2016.  With an enrollment 

of over 42,000 students, the district utilizes IO Education’s student assessment platform across its 

schools to administer online and paper-based assessments and generate reports analyzed at the 

classroom, school, and district levels.  We faciitated comprehensive user training during 

implementation and continue to provide ongoing support services as needed. 

 

 

Pomona Unified School District 

800 South Garey Ave. 

Pomona, CA 91766 

Contact: Silvia San Martin, Director of Assessment and Accountability  

P: 909.397.4800 | E: siliva.sanmartin@pusd.org 

~47,000 students | 45 schools | ~3,800 employees 

Client Since: 2016 

 

IO Education partnered with Pomona Unified School District in 2016.  Currently, the District utilizes our 

student assessment software for test creation, administration, and custom analytics.  Given their 

success with the assessment solution, the District has chosen to expand our partnership and being 

implementing the IO Insights platform to aggregate all of its data and generate comprehensive 

reports.   

 

Current California Clients:  

 

The following list reflects all current clients in California who are utilizing the proposed assessment 

system.  Note that districts with over 25,000 students have been indicated with an asterisk *. 

 

Adelanto Elementary School District 

Alameda City Unified School District 

Alvord Unified School District 

Antelope Elementary School District 
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Azusa Unified School District 

Bear Valley Unified School District 

Bridges Charter 

Cabrillo Unified School District 

Campbell Union High School District 

Ceres Unified School District 

Champs - Charter High School of Arts-

Multimedia & Performing Arts * 

Cielo Vista Charter  

Coachella Valley Unified School District 

Columbia Elementary School District 

Compton Unified School District * 

Conejo Valley Unified School District 

Cottonwood Union Elementary School District 

Cypress Elementary School District 

Desert Sands Unified School District * 

Dry Creek Joint Elementary School District 

Edison Elementary School District 

Eje Elementary Academy Charter 

El Monte City Elementary School District 

El Rancho Unified School District 

Enterprise Elementary School District 

Eureka Union School District 

Exeter Unified School District 

Fontana Unified School District * 

Fruitvale School District 

Garr Academy of Math And Entrepreneurial 

Studies * 

Gilroy Unified School District 

Goleta Union Elementary School District 

Green Dot Public Schools 

Hacienda La Puente Unified School District 

Hamilton Unified School District 

Hollister School District 

Hueneme Elementary School District 

Iftin Charter * 

Jurupa Unified School District 

Lake Elsinore Unified School District 

Lemoore Union Elementary School District 

Lemoore Union High School District 

Livingston Union School District 

Magnolia School District 

Mammoth Unified School District 

Menifee Union Elementary School District 

Mesa Union Elementary School District 

Moorpark Unified School District 

Mt. Diablo Unified School District * 

Mupu Elementary School District 

Murrieta Valley Unified School District 

Newhall Elementary School District 

Norwalk-La Mirada Unified School District 

Novato Unified School District 
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Oak Park Unified School District 

Ojai Unified School District 

Orange County Office of Education  

Orange Unified School District * 

Orcutt Union Elementary School District 

Oxnard School District 

Pacheco Union Elementary School District 

Pasadena Unified School District 

Perris Union High School District 

Placer Union High School District 

Pleasant Valley School 

Pomona Unified School District * 

R.M. Miano Elemenatary School 

Redding Elementary School District 

Reef-Sunset Unified School District 

Rio School District 

Riverside County Education Academy 

Rocklin Unified School District 

San Benito High School District 

San Jacinto Valley Academy 

Santa Clara Elementary 

Santa Clara Elementary School District 

Santa Paula Unified School District 

Shasta Union High School District 

Soledad Enrichment Action Charter 

Somis Union Elementary School District 

Sylvan Union Elementary School District 

Tahoe-Truckee Joint Unified School District 

Temecula Preparatory * 

Tracy Unified School District 

Tulare City School District 

Tulare Joint Union High School District 

     University Charter – Channel Islands 

Val Verde Unified School District 

Vallejo City Unified School District 

Ventura County Office of Education 

Vista Unified School District 

Waterford Unified School District 

West Park Elementary 

Wilder Preparatory Academy Charter School 

Whittier Union High School District

 

Current Clients in All States 

 

IO Education’s student assessment platform is currently in use across 177 school districts in 15 states.  

Of these districts, 50 have a student count of 25,000 or greater.
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Section 3: Additional Proposer Materials 
 

While IO Education’s student assessment platform offers advanced data analysis and reporting 

functionality, many of our current clients have also adopted our integrated IO Insights platform to get 

more out of their data.  

 

Should the District choose to implement IO Insights along with the assessment platform, we will offer a 

significant discount.  

 

IO Insights is a dynamic data management platform that was built to import and aggregate all district 

data from any system, such as Q and third-party assessments, into one streamlined solution for 

integrated analysis and reporting.  By accessing data through role-based portals, each user – from 

teachers to district administrators – can analyze the right data at the right time.  

 

The system is distinguished from all others by its 

ability to go beyond static reports and empower 

users to generate custom analyses at all levels.  

Data can be rendered from over 100 pre-built BI 

reports, the custom Report Builder tool, and the 

exclusive Virtual Data Wall function.  Intuitive 

search, sort, filter, and drill-down functions can be 

utilized within any report.  Moreover, IO Insights 

reporting capabilities will ensure CNUSD can meet 

ESSA reporting requirements.  

 

Beyond reporting, built-in tools like the Plans feature and Early Warning Indicator System ensure 

educators can leverage data to proactively identify needs and take action. 

• Intervention planning and monitoring 

• Key Performance Indicator (KPI) scorecards aligned to district initiatives 

• Graduation tracking through custom indicators, metrics, and pathways 
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Section 4: Financial Statements 
 

In order to protect this information and in line with guidance provided in Addendum No. 1, financial 

statements have been included in hard copies only.  
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Appendix A: Required and Desired Features of a Web-Based 

Assessment and Management System 
 

		 APPENDIX	A	

		
REQUIRED	AND	DESIRED	FEATURES	OF	WEB-BASED	ASSESSMENT	AND	MANAGEMENT	

SYSTEM	
		 		 		 		
R/D*	 		 Y/N	 Comments	

		 		 		 		
A.	Item/Assessment	Development	 		 		

R	
1.			A	100%	Web-Based	Assessment	Management	
System	 Y	 		

R	
2.			Capacity	for	district/sites	to	upload	existing	
assessments	 Y	 		

R	

3.			Sizeable,	high	quality	item	bank	aligned	to	CA	Common	Core	State	
Standards	 Y	

The	Inspect®	item	bank	is	
integrated	with	the	proposed	
assessment	system.		Included	
with	Inspect®	is	a	sizable	high-
quality	item	bank	aligned	to	
CA	Common	Core	State	
Standards,	with	over	78,000	
items	aligned	specifically	to	
the	Common	Core	State	
Standards.		Please	refer	to	
Attachment	C	for	more	
information	on	Inspect®.	

R	
4.			Support	of	various	types	of	graphics	in	test	
items	 Y	 		

R	
5.			Online	storage	of	district-	or	site-developed	
tests	and	test	items	 Y	 		

R	

6.			Must	have	ability	to	edit	or	re-order	questions	
for	multiple	versions		
including	the	process	to	create	questions	with	
mathematical	equations,	formulas,	expressions	
with	intuitive	tools	

Y	 		

R	
7.			Version-stamping	(labeling	of	various	test	
versions	as	specified	in	#5.)	 Y	 		

R	
8.			Capacity	for	site-developed	classroom	
assessments	 Y	 		

R	
9.			Capacity	for	peer	review	of	site-developed	
items	 Y	 		

R	

10.	Ability	to	draw	graphs,	shapes,	data	
representations,	and	similar	services		
including	creating	multiple	versions	of	a	question			

Y	 		

R	 11.	Must	have	the	ability	to	edit	a	duplicate	of	an	 Y	 		
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item	bank	question	

R	

12	.	Item	shall	include	technology	enhanced	
questions,	similar	to	SBAC	experience.	 Y	

The	system	supports	a	variety	
of	technology	enhanced	items	
and	online	tools	to	mirror	
SBAC.		Moreover,	please	see	
Attachment	C	for	specific	
information	on	Inspect's®	
comprehensive	array	of	item	
types.	

D	

13.		Psychometric	evaluation	of	district-/site-
developed	items,	including	point-biserial	
calculations.	

N	

While	this	is	not	a	current	
software-based	feature,	we	
will	work	with	the	District	to	
determine	specific	needs	and	
contract	with	a	partner	
psychometrician	to	complete	
these	evaluations	and	
calculations.	

R	

14.		Option	for	reordering	answers	to	multiple-
choice	items	to	create	alternate	forms/versions			 N		

Reordering	of	answers	is	not	
currently	a	function	in	the	
system	in	order	to	preserve	
valid	response	distractor	
rationale	data,	however,	
multiple	versions	of	each	test	
can	be	created	by	reordering	
the	questions.	

		 		 		 		
 

B.	Scoring/Grading	Options	 		 		
		 		 		 		
R	 1.			Capacity	for	weighting	items	 Y	 		
R	 2.			Capacity	to	score	open-ended	items	 Y	 		

R	
3.			Capacity	for	manual	scoring	(for	alternative	
administrations)	 Y	 		

R	
4.			Support	for	user-defined	performance	
indicators	 Y	 		

R	
5.			Capacity	for	at	least	8	answer-options	for	
multiple	choice	items	 Y	 		

R	
6.			Capacity	for	multiple	rubric-scored	items	in	a	
single	assessment	 Y	 		

R	 7.			Capacity	for	multiple	correct	responses	 Y	 		

D	
8.			Storage	of	response	sheets	images	(eliminates	
need	for	paper	storage)	 Y	 		

D	
9.			Support	for	scoring	using	complex	algorithms	
and	lookup	tables	 Y	 		

R	
10.	Capacity	to	save	rubrics	and	performance	
bands	to	apply	to	multiple	assessments	 Y	 		
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C.	Assessment	Administration	 Y/N	 Comments	
		 		 		 		
R	 1.			Online	and	paper/pencil	administration	

options	 Y	 		

R	 2.			Capacity	for	on-site	printing	of	pre-IDed	plain-
paper	scan	sheets	 Y	 		

R	 3.			Capacity	for	centralized	printing	of	pre-IDed	
plain-paper	scan	sheets	 Y	 		

R	 4.			On-site	printing	of	test	materials	 Y	 		
D	 5.			Large-print	options	(i.e.	is	there	an	option	for	

the	words	and/or	bubbles		
to	be	printed	in	a	larger	size	for	younger	or	
impaired	students)	

N	

Paper-based	assessments	for	
grades	K-2	are	automatically	
printed	in	a	larger	font.		It	is	
currently	in	our	development	
roadmap	to	offer	large-print	
options	at	all	grade	levels.		
This	development	will	be	
accelerated	upon	contract	
award	to	meet	the	District's	
requirements.		

 

D.	Online	Testing	 		 		
		 		 		 		

R	 1.			Capacity	to	administer	existing	district	
assessments	online	 Y	 		

R	 2.			Ability	to	create	online	versions	of	teacher-
made	assessments	 Y	 		

R	 3.			Timer	feature	for	timed	online	assessments	

N	

This	function	is	currently	in	
development	and	will	be	
accelerated	upon	contract	
award.		We	anticipate	it	will	
be	available	by	the	start	of	the	
2018-2019	school	year.	

R	 4.			Ability	to	pause	and	resume	online	tests	 Y	 		
R	 5.			Ability	for	students	to	use	existing	student	ID	

numbers	to	take	online	tests	 Y	 		

R	 6.			Students	authenticate	via	Active	Directory	 Y	 		
R	 7.			Ability	to	mark	or	flag	items	during	online	

testing	 Y	 		

R	 8.			Ability	to	annotate	text	in	online	test	reading	
passages	 Y	 		

R	 9.			Ability	to	take	notes	in	online	assessments	 Y	 		
R	 10.	Capacity	for	drop-down	answer	choices	(e.g.,	

word	banks)	in	test	items	 Y	 		
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R	 11.	Computer-adaptive	testing	capacity	(i.e.,	auto-
adjusting	online	assessments)	

N	

While	the	proposed	platform	
does	not	currently	administer	
computer-adaptive	tests,	we	
are	working	to	build	this	
functionality.		Please	note,	
however,	that	the	system	can	
currently	support	the	
integration	of	adaptive	
assessment	data	from	other	
providers	(i.e.	i-Ready,	HMH	
Read	180,	and	HMH	Math	
180).	

R	 12.	Security	procedures	prevent	access	to	other	
websites	during	testing	 Y	 		

D	 13.	Functionality	for	mobile	devices	 Y	 		
 

E.	Reporting	 		 		
		 		 		 		
R	 1.			Assessment	results	shall	be	available	and	

accurate	immediately	after	scanning		 Y	 		

R	 2.			Reporting	at	student,	classroom,	teacher,	site	
and	district	levels	 Y	 		

R	 3.			Capacity	for	item	analysis	 Y	 		
R	 4.			Capacity	for	report	and	data	exports	to	other	

formats	(e.g.,	Excel,	Access)	 Y	 		

R	 5.			Reports	in	PDF	format	for	printing	 Y	 		
R	 6.			Customizable	reporting	tool	that	supports	

complex	queries	(e.g.,	Boolean	logic)	 Y	 		

R	 7.			Ability	to	search	for	exam	data	using	various	
filters	(e.g.,	date,	subject,	grade,	etc…)	 Y	 		

R	 8.			Capacity	to	display	results	in	graphic	or	tabular	
format	 Y	

		

D	 9.			Capacity	to	generate	customizable	parent	
letters	 Y	 	

 

F.	Support/Professional	Development	 Y/N	 Comments	
		 		 		 		
R	 1.			Vendor-provided	workshops	for	selected	

teachers/staff	(e.g.,	training-of-trainers)	 Y	 		

R	 2.			Vendor-supplied	technical	support	
staff/vendor-staffed	help-desk	 Y	 		

R	 3.			Vendor-provided	workshops	for	all	
teachers/staff	 Y	 		

R	 4.			Quality,	online	help	documents	and	job-aids	 Y	 		
D	 5.			Online	training	videos/webinars	 Y	 		
D	 6.			Embedded	help/support	 Y	 		
D	 7.			Links	to	instructional	exercises	based	on	

assessment	results	 N	 	While	assessment	result	
reports	do	not	automatically	
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link	to	instructional	resources,	
all	items	can	be	tagged	and	
coded	to	embed	and	align	
exercises	and	materials	to	
specific	standards/	
competencies.	

D	 8.			Psychometric	services	available—planning,	test	
construction,	sampling,	 
scaling,	norms	development,	verification	

Y	

Inspect®	offers	a	free	cut	
point-analysis	for	any	district-
wide	Inspect®	assessments	
administered	to	provide	
districts	customized	cut	points	
aligned	to	California’s	high-
stakes	test.	Educators	can	use	
the	customized	score	ranges	
to	quickly	identify	students	in	
need	of	targeted	instruction	
and	intervention	to	improve	
student	achievement.	

		 		
	

		
G.	Security	

	
		

		 		
	

		
R	 1.			Multi-level	security	system	for	data	and	end-

user	access	 Y	 		

R	 2.			Catastrophic	event	recovery	contingency	
plan—(turnaround	<	1	week)	 Y	 		

R	 3.			User	authentication	via	Active	Directory	 Y	 		
D	 4.			Tracking	of	all	system	usage	 Y	 		
H.	Technical	

	
		

		 		
	

		
R	 1.			Support	for	both	Windows	and	Macintosh	

environments	 Y	 		

R	 2.			Capacity	for	scanning	at	school	or	district	level	 Y	 		
R	 3.			Compatible	with	a	variety	of	

computers/scanners,	including	photocopying	
machines	

Y	
		

R	 4.			Compatible	with	a	wide	variety	of	server	
hardware	 Y	 		

R	 5.			Built-in	safety	system	in	event	of	computer	
crash	during	online	test	administration	 Y	 		

R	 6.			Compatibility	with	mobile	devices	platforms	 Y	 		
R	 7.			Capacity	for	regularly	scheduled	exports	of	

data	to	District	data	system	 Y	 		

R	 8.			Capacity	for	scanning	using	document	or	web	
cameras	 Y	 		

R	 9.			Capacity	for	District	to	access	the	database	
with	backend	data	analysis	tools	 Y	 		

R	 10.	Data	validation	at	time	of	scanning	 Y	 		
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R	 11.	Ability	to	export/store	data	in	variety	of	
relational	databases	 Y	 		

D	R	 12.	Capacity	for	system	to	be	hosted	by	district	if	
deemed	desirable	by	CNUSD	

N	

The	proposed	system	is	
currently	exclusively	vendor-
hosted.	However,	we	will	
work	with	the	District	to	
determine	hosting	needs.	

		 		
	

		
I.		Data	Integration/User	Interface/Reporting	

	
		

		 		
	

		
R	 1.			Capacity	for	interface/integration	with	Q	

Student	Information	System	 Y	 		

R	 2.			Nightly	student	roster	refreshing	 Y	 		
R	 3.			On-demand	demographic	data	refreshing	 Y	 		
R	 4.			Real-time	Nightly	demographic	data	refreshing	 Y	 		
R	 5.			Ability	to	provide	client	with	scripts	for	data	

integration	with	Q	 Y	 		

R	 6.			Integration	with	CNUSD‘s	district-adopted	
curricula	 Y	 		

R	 7.		Capacity	for	interface/integration	with	district	
report	card	programs	(e.g.,	modules	in		Q)	 Y	 		

R	 8.	Parent	Portal	to	access	assessment	data	 Y	 		
R	 9.	Capacity	to	interface	with	SPSS	(Statistical	

Package	for	Social	Sciences)	 Y	 		

R	 10.	Intuitive,	simple	and	user	friendly	tools	for	end	
users	 Y	 		

R	 11.	Access	to	static	and	dynamic	reporting	 Y	 		
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Appendix B: Web-Based Assessment Management System Total 

Cost Summary 
 

Please see separate Cost Proposal document. 
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Appendix C-1 - C-9: Standard District Forms 
 

Please find signed versions of all standard district forms in the hard copies.  
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Proposer: . 

Street Address: . 

City, State, and Zip Code: . 

Print Name of Authorized Representative: . 

Signature of Authorized Representative: . 

Title: . 

Contact Person: . 

Telephone:   Fax: . 

IO Education, LLC

3630 Peachtree Road NE, Suite 800

Atlanta, GA 30326

Michael Williamson

CEO

Neal Robbins

707-239-4554 817-434-0727
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APPENDIX C - 1 

STANDARD DISTRICT FORMS 

NON-COLLUSION DECLARATION TO BE EXECUTED 

BY PROPOSER AND SUBMITTED WITH THE PROPOSAL 

(Public Contract Code section 7106) 

STATE OF CALIFORNIA 

County of ___________________ being first duly sworn, deposes and says that he/she is 

__________________________ of _________________________________________, (Title) (Name of Proposer) 

the party making the foregoing Proposal; that the Proposal is not made in the interest of, or on behalf of, any 

undisclosed person, partnership, company, association, organization, or corporation; that the Proposal is genuine 

and not collusive or sham; that the Proposer has not directly or indirectly colluded, conspired, connived, or agreed 

with any Proposer or anyone else to put in a sham Proposal, or that anyone shall refrain from proposing; that the 

Proposer has not in any manner, directly or indirectly, sought by agreement, communication, or conference with 

anyone to fix the Proposal price of the Proposer or any other Proposer, or to fix any overhead, profit, or cost element 

of the Proposal price, or of that of any other Proposer, or to secure any advantage against the public body awarding 

the contract of anyone interested in the proposed contract; that all statements contained in the Proposal are true; 

and, further, that the Proposer has not, directly or indirectly, submitted his or her price or any breakdown thereof, 

or the contents thereof, or divulged information of date relative thereto, or paid, and will not pay, any fee to any 

corporation, partnership, company association, organization, Proposal depository, or to any member of agent 

thereof to effectuate a collusive or sham Proposal.  

By: Date: ___________________  

Signature of President/Partner/Proposer  

Date: ___________________  

Printed Name and Title  

By: Date: ___________________  

Signature of Secretary/Designee/Partner/Proposer  

Date: ___________________  

Printed Name and Title  

*NOTE: If Proposer is a corporation, the legal name of the corporation shall be set forth above together with two

signatures: one from the President and one from the Secretary, Assistant Secretary, or other authorized officer or

designee and the document shall bear the corporate seal; if Proposer is a partnership, the true name of the firm shall

be set forth above, together with two signatures from partners authorized to sign contracts on behalf of the

partnership; and if Proposer is an individual, his signature shall be placed above.

All signatures must be made in permanent 
ink.ProposerProposerProposerProposerProposerProposerProposerProposerProposerProposerProposerProposer 

Fulton

CEO IO Education, LLC
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APPENDIX C – 2 
RFP PROPOSAL 
TO BE EXECUTED 

BY PROPOSER AND SUBMITTED WITH PROPOSAL 

TO: CORONA-NORCO UNIFIED SCHOOL DISTRICT, acting by and through its Governing Board, herein 
called the “DISTRICT:” 

FROM: _____________________________________________________________________________ 
Proper Name of Proposer (“Proposer”) 

1. Pursuant to the Request for Proposal and the other documents relating thereto, the
undersigned Proposer, having become familiarized with the terms of the complete contract documents, 
as defined in the Agreement (“Contract Documents”), the local conditions affecting the performance of 
the contract and the cost of the work at the place where the work is to be done, hereby proposes and 
agrees to be bound by all the terms and conditions of the Contract Documents and agrees to perform, 
within the time stipulated, the contract, including all of its component parts, and everything required to 
be performed, and to provide and furnish any and all of the labor, materials, tools, expendable equipment, 
and all applicable taxes, utility and transportation services necessary to perform the contract and 
complete in a good workmanlike manner all of the work required in connection with the following: 

RFP No. 2017/18-010 

District-Wide Test Management and Web-Based Assessment System 

all in strict conformity with the Contract Documents, including addenda nos. __1_____, _______, 
_______, and _______, on file at the DISTRICT’s Purchasing Department, located at 2820 Clark 
Avenue, Norco, California, for the sum of (See cost proposal) Dollars (See Cost Proposal). 

2. Each individual proposal term shall be determined from visiting the work site, if 
applicable, reviewing the plans and specifications, if any, and all other portions of the Contract 
Documents, and shall include all items necessary to complete the work, including the assumption of all 
obligations, duties, and responsibilities necessary for the successful completion of the contract: tools, 
equipment, supplies, transportation, facilities, labor, superintendence, and services required to perform 
and complete the work; and bonds, insurance and submittals; all as per the requirements of the Contract 
Documents, whether or not expressly listed or designated. 

3. In submitting this proposal, the Proposer acknowledges that the Instructions to Proposers 
is an integral part of the Contract Documents and that the Instructions to Proposers has been read, 
understood and accepted by the Proposer.  The Proposer understands and agrees not to disclaim 
knowledge of the meaning and effect of any term or provision of the Instructions to Proposers and agrees 
to strictly abide by their meaning and intent. 

4. It is understood that the DISTRICT reserves the right to reject this proposal and that this 
proposal shall remain open and not be withdrawn for the period specified in the Instructions to Proposers 
(Section 2). 

IO Education, LLC
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5. The required proposal, formatted in compliance with the specifications is hereto
enclosed. 

6. The required Non-collusion Declaration is hereto attached.

7. In accordance with the Instructions To Proposers, should the Proposer propose to use an
“alternative proposal” for major equipment and/or material items listed in this proposal, the Proposer is 
required to indicate the brand name, if any, of the proposed substitute product and shall insert this 
information in the space provided below.  The Proposer may attach additional pages as needed.  The 
Proposer shall also submit with its proposal all pertinent and appropriate data substantiating its request 
for substitution.  If the space provided below is left blank, it shall be considered that Proposer shall be 
offering a product referred to by name specified for the major equipment or material items listed in the 
proposal. 

_____________________________________________________________________________________ 

8. It is understood and agreed that if written notice of the acceptance of this proposal is
emailed, mailed or delivered to the undersigned after the opening of the proposal, and within the time 
this proposal is required to remain open, or at any time thereafter before this proposal is withdrawn, the 
undersigned will execute and deliver to the DISTRICT a contract in accordance with the proposal as 
accepted, and that the undersigned will also furnish and deliver to the DISTRICT the Performance Bond as 
specified along with all other documents specified in the RFP within five (5) calendar days after receipt of 
notification of award, and that the work under the contract shall be commenced by the undersigned 
Proposer, if awarded the contract on the date to be stated in the DISTRICT’s Notice to Proceed delivered 
to the Proposer, and shall be completed by the Proposer in the time specified in the Contract Documents. 

9. Communications conveying acceptance of proposals, requests for additional information
or other correspondence should be addressed to the undersigned at the address stated below. 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

10. The name of all persons interested in the foregoing proposal as principals are as follows:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(IMPORTANT NOTICE:  If Proposer or other interested person is a corporation, state legal name of 
corporation and the names of the chairman of the board, president, secretary, treasurer, and manager 
thereof; if a co-partnership, state true name of firm and the names of all individual co-partners composing 
firm; if Proposer or other interested person is an individual, state first and last name in full.) 

3630 Peachtree Road NE, Suite 800

Atlanta, GA 30326

Michael Williamson, Chief Executive Officer
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11. Pursuant to Government Code section 4552, in submitting this proposal, the Proposer
offers and agrees that if the proposal is accepted, it will assign to the DISTRICT all rights, title and interest 
in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Section 15) or under 
the Cartwright Act (Business & Professions Code section 16700 et seq.) arising from the purchase of goods, 
materials, or services by the Proposer for sale to the DISTRICT pursuant to the proposal.  Such assignment 
shall be made and become effective at the time the DISTRICT tenders final payment to the Proposer. 

12. If the Proposer is a corporation, the undersigned hereby represents and warrants that the
corporation is duly incorporated and is in good standing in the State of _________________ and that 
__________________________________________________________________________ whose title is 

of the Instructions to Proposers for additional information. 

13. It is understood and agreed that, should Proposer fail or refuse to return executed copies
of the Agreement, the required forms as specified in Appendix C of the RFP, and required bonds to the 
DISTRICT within five (5) calendar days of receiving notice of the award of the contract to Proposer, the 
successful Proposer shall be deemed to be in default and the DISTRICT may award the contract to the next 
lowest Proposer. 

14. The Proposer hereby certifies that it is, and at all times during the performance of work
hereunder shall be, in full compliance with the provisions of the Immigration Reform and Control Act of 
1986 (“IRCA”) in the hiring of its employees, and the Proposer shall indemnify, hold harmless and defend 
the DISTRICT against any and all actions, proceedings, penalties or claims arising out of the Proposer’s 
failure to comply strictly with IRCA. 

15. It is understood and agreed that, if requested by the DISTRICT, the Proposer shall furnish
a notarized financial statement, references, and other information sufficiently comprehensive to permit 
an appraisal of its current financial condition. 

16. If the Proposer will allow other public agencies in the State of California to purchase
equipment, software and  supplies under the same terms and conditions, the Proposer shall indicate 
below: 

____ Yes, other public agencies may purchase from this RFP. 

____ No, other public agencies may not purchase from this RFP. 

The DISTRICT waives its right to require such other public agencies to draw their warrants in favor of the 
DISTRICT as provided in Public Contract Code Sections 20652 and 20118. 

The undersigned hereby declares that all of the representations of this proposal are true 
and correct and are made under penalty of perjury under the laws of the State of California and covenants 
that it has complied with the signature requirements in Section 2.11 of the Instructions to Proposers. 

Delaware
Michael Williamson

_______Chief Exec_________utive Officer_________ and _________________________________________ whose 

X

title is ___________                  ________ _____ is/are authorized to act for and bind the corporation.  See Section 4 
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All signatures must be made in permanent blue ink. 

Individual Name:  

Proposer Signed by: 

Date: ___________________________ 

Business Address:  

Partnership Name: 

Signed by: __________________________________________________, Partner 

Business Address:  

Date: ___________________________ 

Other Partners:  
*************************************************************************************
Corporation Name:  

(a ____________________________ Corporation1) 

Business Address:  

Signed by: 

Chairman of Board/President/Vice President 
Date: ___________________________ 
Signed by:  

Secretary/Chief Financial Officer/Assistant Treasurer 

Date: ___________________________ 

[Seal and Attest

     1 A corporation receiving the award shall furnish evidence of its corporate existence and evidence that the officer 
signing the Agreement and bonds is duly authorized to do so. 

IO Education

Limited Liability

3630 Peachtree Road NE, Suite 800

/Chief Executive Officer

Atlanta, GA 30326
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Joint Venture Name: 

Signed by: _____________________________________________, Joint Venture 

Date: ___________________________ 

Business Address:  

Other Parties to Joint Venture: 

If an individual:  
(Signed) 

Doing Business as:  

If a Partnership:  

Signed by: ____________________________________________, Partner 

If a Corporation:  

(a ____________________________ Corporation1) 

Signed by:  

Chairman of Board/President/Vice President 

Date: ___________________________ 

Signed by:  

Secretary/Chief Financial Officer/Assistant Treasurer 

Date: ___________________________ 

[Seal 

     1 A corporation receiving the award shall furnish evidence of its corporate existence and evidence that the officer 
signing the Agreement and bonds is duly authorized to do so. 
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Appendix E: Exceptions to Terms and Conditions in Sample 

Contract 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RFP 2017/18-010 

APPENDIX	E	
	

EXCEPTION	TO	TERMS	AND	CONDITIONS	IN	SAMPLE	CONTRACT	
	

General Note:  The following is an illustrative, but not exhaustive, list of exceptions that IO 
Education, LLC will seek to negotiate in good faith with the District with respect to the provision of 
a Web-Based Assessment System (the “System”).  We also note that the Sample Contract 
contains provisions that are duplicative of concepts included in Section 8 of the RFP (the “Terms 
and Conditions”). In many cases, while provisions in the Sample Contract cover similar concepts 
as various sections in Section 8 of the RFP, but that the actual language or allocation of risk 
between the parties regarding such concept may differ, raising a question of conflict and 
inconsistency.  We would anticipate that such inconsistencies would be resolved in the final 
contract so that only one set of terms governs the parties’ relationship on a particular concept. To 
the extent the Terms and Conditions cover a concept or item identified below in the Sample 
Contract exceptions, the same comments apply to the similar or corresponding Terms and 
Conditions language. Unless otherwise expressly noted, the “Benefit to District” with respect to 
any exceptions listed or accompanying resolutions is Contractor’s willingness to enter into a 
services contract with respect to the System and provide the System to the District. 

	

Sample Contract Exceptions 

Item # Section # 
Reference 

Issue Contractor-Proposed 
Solution/Rationale and Benefit to 

District 

1.  Section 1.1 and 
Section 8.2 of the 
Terms and 
Conditions 

Contractor’s performance 
should be measured 
against the requirements 
and terms of the contract, 
not the District’s 
“satisfaction”. 

Limit performance requirement to 
satisfying the requirements of the 
contract; strike Section 8.2 of the 
Terms and Conditions (any dispute as 
to whether Contractor has performed 
as agreed that is not resolved via 
mutual negotiation should be subject 
to standard dispute resolution process 
under contract. 

2.  Section 1.5 The District should not have 
the final authority to resolve 
conflicts among terms of 
contract documents. 

Strike sentence; any conflict that is not 
resolved via mutual negotiation should 
subject to standard dispute resolution 
process under contract. 
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3.  Section 2 - 
Definition of 
“Contractor 
Software” and 
Sections 8.1 and 
8.2 

 

 

All of Contractor’s 
“Software” is provided in a 
hosted form on Contractor’s 
servers only 

Revisions should be made to these 
sections to reflect that the license 
granted under the contract is a limited, 
nontransferable, license during the 
term of the contract (and subject to its 
terms) only to access and use the 
Software via the Internet as part of the 
System; typical license restrictions and 
access credential language should 
also be included.  Section 8.2 should 
be deleted in its entirety as 
inapplicable. 

Additionally, to the extent the District 
elects to receive certain assessment 
content via the System, provision of 
such content may require District’s 
agreement to license terms required 
by Contractor’s assessment providers. 

Contractor’s standard license terms for 
Hosted Data Products are available at 
http://ioeducation.com/terms-of-
service/ . 

 

4.  2 (Definition of 
“Termination 
Date”) and 
Section 7.2.1 

Also see Section 
8.19 of the Terms 
and Conditions 

 

 

Termination for 
convenience immediately 
upon notice is not 
acceptable. Such provision 
is also inconsistent with 
Section 8.19 of the Terms 
and Conditions, which 
provides for a 30 day notice 
period. 

 

Revisions should be made to clarify 
that any termination for convenience is 
permitted only on 60 days prior written 
notice  

5.  2 (Definition of 
“Termination 
Date”) and 
Section 7.2.4 

Also see Section 
8.17 of the Terms 
and Conditions 

10 day cure period following 
Notice to Cure Deficiency is 
insufficient 

Revisions should be made to provide 
Contractor 30 days to cure any 
deficiencies 

6.  Section 2 
(Definition of 
“Work Product”) 
and Section 8.3 

Any derivative works of 
Contractor’s proprietary 
technology (as developed 
prior to the effective date of 
the contract or generally for 
distribution to its clients and 
not based on District’s 
confidential information) are 
not considered “Work 
Product” 

Parties to confirm whether any “Work 
Product” will be developed under the 
contract for the District’s ownership.  
To the extent any “Work Product” will 
be delivered to District, revisions 
should be made to add a new 
definition of Contractor Technology (as 
noted in the prior field), exclude 
Contractor Technology from the 
definition of Work Product and 
assignment in Section 8.3. Contractor 
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will grant District a broad, perpetual 
license to utilize Contractor 
Technology that is incorporated into a 
deliverable containing Work Product 
as necessary to exploit District’s rights 
in the Work Product. 

7.  Section 3.4 “Notwithstanding” clause 
would limit parties’ ability to 
vary Contract Value by 
Change Order or other 
Amendment 

Replace the “Notwithstanding” clause 
with “Except as otherwise expressly 
agreed to by the parties in a Change 
Order or amendment entered into as 
described herein,…” 

8.  Sections 4.2, 7, 9 
Generally 

These sections lack 
mutuality 

Revisions should be made to provide 
Contractor with a non-exclusive 
remedy of suspension or termination in 
the event of a District default (with time 
being of the essence for District’s 
payment obligations) and to protect 
Contractor’s confidential information 
(with appropriate references to public 
records laws and procedures). 

9.  Sections 4.3, 4.4, 
4.5, 18.4 

Also see Sections 
8.23 and 8.24 of 
the Terms and 
Conditions 

 

Given that the services to 
be provided include hosted 
software services, where 
support personnel and other 
“back office” personnel and 
subcontracted vendors (e.g. 
data centers, technology 
providers) provide services 
on a “non-customer” 
specific basis, Contractor 
cannot agree that District 
has consent authority over 
all “Contractor Personnel” 

Revisions should be made to clarify 
that District has approval rights for (i) 
any Key Personnel (identified in the 
Scope of Work); and (ii) any “Material 
Subcontractors” who will have access 
to District Data or Confidential 
Information.  All approval rights or 
requests to change Contractor 
Personnel must be exercised 
reasonably.  Only “Material 
Subcontractors” should be subject to 
“flow-down” requirements regarding 
contract terms (e.g. insurance, 
confidentiality, etc.). 

10.  Section 4.6 District cannot have 
unilateral authority to set 
time and place of meetings 

The parties may agree to specific on-
site meetings or training as part of the 
Scope of Work. Additional meetings 
will be scheduled as soon as possible 
by mutual agreement of the parties 
and at mutually-agreed location; any 
additional on-site meetings requested 
by District may result in additional 
costs (to be evidenced by a Change 
Order). 

11.  Sections 4.8 and 
4.9 

These provisions are largely 
inapplicable to the type of 
professional services 
contemplated under the 
contract, which includes 
implementation of hosted 
software services and 
related training 

Recommend striking provisions; 
acceptance language provides District 
with ample review opportunity. 
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12.  Sections 4.11 and 
11.4 

Also see Sections 
8.27, 8.28 and 
8.38 of the Terms 
and Conditions, 
as well as 
Appendix C-f 

“Warranty Period” concept 
is not applicable to hosted 
software services.  The 
System is made available 
on an annual subscription 
basis, and the services 
include ongoing support 
and maintenance. 

Strike Section 4.11; revise Section 
11.4 to provide that any reproducible 
errors in the core functions of the 
System will be corrected in 
accordance with the agreed-upon 
support procedures. Remedies for 
breach of System performance 
warranties generally limited to 
correction/reperformance and 
termination. 

13.  Sections 4.12 and 
4.14 

Also see Sections 
8.18 and 8.29 of 
the Terms and 
Conditions 

Contractor does not 
typically agree to liquidated 
damages for these type of 
engagements, and the 
proposed milestone 
payment schedule may not 
be appropriate for this 
engagement. 

Parties to discuss scope of 
implementation, milestone payment 
amount and timing, whether liquidated 
damages are appropriate and, if so, 
how such damages will be calculated. 
Contractor cannot agree to a per day 
amount, but may be open to 
considering a “risk/reward” structure 
for implementation fees for larger 
engagements.  Any liquidated 
damages agreed to in this context 
would apply only to professional 
services (and not the hosted software 
services) and would be the sole 
remedy (other than termination) for 
failure to deliver conforming 
deliverables on the agreed-upon 
schedule, and Contractor should have 
no liability to the extent delay or 
failures are caused by District. All 
annual subscription fees for the 
System itself are invoiced in advance, 
separately from any 
implementation/training fees. 

14.  Sections 5, 7.2.5 Acceptance procedure 
should require District to 
promptly accept/reject a 
deliverable, and Contractor 
should have a period of up 
to 30 days to correct any 
identified deficiencies.   
Further, the “Final 
Acceptance” concept, as 
tied to 120-day performance 
without error is not 
customary or appropriate 
for hosted software 
services. 

Revisions should be made to address 
these issues as noted. Specifically, 
with respect to “Final Acceptance”, 
Final Acceptance occurs when the 
production version of the System has 
been delivered and is operating in 
accordance with specifications.  Any 
errors or non-conformities occurring 
thereafter should be handled under the 
product support guidelines agreed to 
by the parties.  Termination and 
agreed-upon liquidated damages (if 
any) should be District’s sole remedies 
for failure to achieve Final Acceptance. 

15.  Section 6.1.4 The language requiring that 
the Contractor carry other 
policies that the “District 
reasonably requires” is not 
acceptable to Contractor, as 
such requirements are not 

Revisions should be made to delete a 
general reference to other coverages 
the District may require and include 
specific references to types and 
amounts of coverages the District 
requires.  
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known at the outside of the 
contract and could 
materially increase 
Contractor’s cost of 
compliance. 

16.  Section 7.2.2 Involuntary bankruptcy filing 
should not trigger default 
under subsection (a); 30 
day discharge period under 
subsection (b) is too short. 

Subsections (a) and 9B) should be 
revised to provide that any such action 
filed against Contractor that is not 
dismissed within 60 days of filing 
constitutes default. 

17.  Section 7.3 Non-exclusive remedy 
language may not be 
appropriate under final 
contract. 

As noted above, Contractor anticipates 
that remedies for certain “service 
quality based” defaults may be limited 
to termination, refund and, potentially, 
liquidated damages. 

18.  Section 7.4 and 9 These provisions do not 
conform to Contractor’s 
standard policies and 
procedures with respect to 
the return and privacy of 
District data that is included 
within the Contractor 
system and which apply to 
all of Contractor’s 
customers. 

Revisions should be made to (i) 
provide that Contractor’s platform 
privacy policy (available at 
http://ioeducation.com/platform-
privacy-policy) applies to District data 
housed in the system, and that such 
policy governs in the event of any 
conflict with the terms of Section 9; 
and (ii) incorporate Contractor’s 
standard data handling and return 
provisions, as set forth in Section 4 of 
Contractor’s General Terms, available 
at http://ioeducation.com/terms-of-
service/). 

19.  Section 9.3 Lack of clarity as to why an 
additional nondisclosure 
agreement is needed; 
additional document could 
create conflicting rights 

Recommend striking Section 9.3 

20.  Section 11.1(c) Breach of this “service 
quality” warranty should be 
treated differently from 
other breaches of Section 
11.1 

Remedy for breach of this warranty 
should be limited to reperformance, 
termination, refund (if any) and 
liquidated damages (if any) provided 
for by the acceptance and product 
warranty provisions. 

21.  Section 11.3 Non-infringement warranty 
is overbroad 

Contractor will warrant that the System 
and any Work Product or Contractor 
Technology as made available by 
Contractor to District (and excluding 
any District Data) does not itself 
infringe or misappropriate any U.S. 
patent, copyright, trademark or trade 
secret.  District’s sole remedy for 
breach of such warranty should be 
termination and indemnification under 
Section 13.2 

22.  Section 11, Lack of implied warranty A new section should be added for 
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generally disclaimer purposes of including standard “no 
other warranties” language and 
disclaimer of all implied warranties. 

23.  Section 12.2 and 
12.3 

“Additive” nature of Section 
12.2 introduces confusion 
as to direct damage cap 
applicable to Contractor’s 
liability; further, Contractor’s 
standard direct damage cap 
is limited to 12 months’ 
fees. 

Parties to discuss appropriate direct 
damage cap based on size/length of 
engagement and pricing. Revisions 
should be made so that Section 12.2 
sets forth only the direct damage cap, 
but that such cap is subject to 
exception as described in Section 12.3 

Similarly, Section 12.3 should be 
revised to exclude from the direct 
damage cap only (not the 12.1 general 
limitation): (i) Contractor’s liability to 
pay “Losses” under its indemnification 
obligations; and (ii) Contractor’s gross 
negligence or willful misconduct.  The 
items described in Section 12.2(b) and 
Section 12.3(b) and (c) will be included 
in the indemnification obligations. 

24.  Section 13.1 

Also see Sections 
8.9, 8.15 and 
8.25.1 of the 
Terms and 
Conditions 

The scope of Contractor’s 
indemnification obligations 
is overbroad and, as 
written, would render the 
limitations in Section 12 
without value or meaning to 
Contractor. 

Revisions should be made to limit 
Contractor’s indemnification 
obligations to third party 
damages/costs (including attorney’s 
fees and court costs) that arise or are 
incurred based on third party claims 
(where a third party may include a 
government or regulatory body or an 
employee or contractor of Contractor) 
arising out of: (i) any breach or alleged 
breach by Contractor of its 
representations, warranties or 
covenants under Sections 11.1, 11.2, 
11.3 or 9; (ii) any act or omission of 
Contractor in its capacity as an 
employer or alleged employer of any 
Contractor Personnel, including any 
claims for compensation, taxes or 
benefits; (iii) any bodily injury 
(including death) or any damage to 
tangible property to the extent caused 
by any negligence or willful misconduct 
by Contractor or any Contractor 
Personnel.  Indemnification 
procedures such as notice, control of 
defense/settlement, cooperation, etc. 
should be added and apply to all 
indemnification obligations. 

25.  Section 13.2 

Also see Sections 
8.15 and 8.25.2 of 
the Terms and 
Conditions 

The mitigation and remedy 
procedures for infringement 
claims are not consistent 
with Contractor’s typical 
approach. 

Mitigation and replacement procedures 
for infringement claims should be 
within Contractor’s control, should 
require material functional equivalency 
for repair/replacement, and any refund 
in the event of termination should be 
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limited to any pre-paid annual 
subscription fees and, if appropriate 
based on the size of the engagement, 
a pro-rata amount of implementation 
fees (generally calculated over a 5 
year period, but subject to negotiation). 

26.  Section 17 10 business days is too 
short for force majeure 
termination; provision 
should be mutual 

Revisions should be made to permit 
termination by either party in the event 
the force majeure condition persists for 
30 days 

27.  Section 18.1 

Also see Section 
8.36 

Contractor can agree to 
District’s governing law and 
venue if prevailing party 
clause is included (except 
where prohibited by law) 

Prevailing party clause should be 
added. 

28.  Section 18.4 

Also see Section 
8.30 of Terms and 
Conditions 

Contractor does not permit 
customers to maintain 
consent rights over 
assignment by Contractor to 
an affiliated entity or in 
connection with a change in 
control. 

Revisions should be made to permit 
Contractor to assign the contract in 
whole, without consent, in such 
circumstances. 

29.  Section 8.16 of 
Terms and 
Conditions 

Contractor’s standard 
offering does not include 
uptime or application 
response time SLAs. 

Depending on the size/length of the 
engagement, Contractor may be 
willing to negotiate inclusion of an 
uptime guaranty (with typical 
exclusions for maintenance, third party 
vendor failure, customer/user error, 
etc.), with specific remedies for breach.  
Such remedies may be limited. 

30.  Section 8.21 of 
Terms and 
Conditions 

Contractor does not accept 
Most Favored Customer 
restrictions, as each 
implementation is different 
and the contract terms may 
also differ between 
customers. 

Section should be struck. 

 
Please note that this list of exceptions is not inclusive of all the contractual concerns that may 
arise between the parties.  It is the understanding of IO Education, LLC that the parties will 
negotiate in good faith to come to a mutual agreement of terms, and that the above information 
is provided as a starting point for those discussions.  
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Put to the Test: 
Takeaways from the Nation's Largest 
Assessment Software Roll-Out

By the start of the 2016-2017 school year, 

schools in New York City were ready to find a 

better way to assess and track the growth of 
their students.  

When the decision was made to implement IO Education's student 

assessment solution for its enhanced test creation, administration, and 

reporting capabilities, we recognized that a roll-out of this magnitude was 

practically unprecedented.

Almost 500 schools across New York City were part of the transition.

In this paper, we share some best practices for large-scale change 

management that we followed throughout this implementation, as well as a 

few of the lessons we learned along the way.

Change can be hard

The first, and perhaps most important key to effectively rolling out any new 

software is to recognize that change is rarely easy.  In fact, the success or 

failure of any initiative is ultimately dependent upon the quality of its roll-out 

and ability of those involved to adapt to changes.

Even though IO Education's assessment solution offers greatly improved 

functionality and ease-of-use, we knew it would be a big change for 

thousands of administrators, teachers, and support staff across the city.

That's why our objective at every stage was to minimize the disruption by 

following a cohesive, though flexible, plan.

Summary

In Summer 2017, 

IO Education 

implemented its 

assessment software 

solution across nearly 500 
New York City schools.  

Because the city's schools 
have a lot of autonomy in 

how they operate, that 

meant integrations 

needed to be established 

with hundreds of different 

systems used in the 

schools, and every 

teacher and administrator 

needed customized 

training.

As the largest roll-out of 

its kind - impacting 

thousands of teachers and 

students - we had to 

redefine traditional 

approaches to 

implementation. 

Read on to learn more 

about how did it and our 

biggest takeaways.



Appreciate the context

In every implementation, we make it a point to 

understand the current system (if any) in place and 

how it is used.  This makes it possible for us to 

compare and contrast functionality and proactively 

addressing the big shifts.

We approached this implementation in the same 

way.  While it may have been more complex than 

traditional district implementations, we knew it was 

that much more important to learn the current 

systems in place and truly understand the unique 

context of each school.  So, we sat down with users 

at every level, including administrators, teachers, and 

technical support personnel, to map out 

functionality and identify any potential challenges.

Fortunately, IO Education has been partnering with 

NYC schools as a provider of classroom work flow, 

educator effectiveness, and student/parent 

engagement solutions for over 10 years, which was a 

tremendous starting point in understanding the 

schools' current systems, needs, and goals. 

Cultivate a shared vision for success

It's obvious that strong project management and 

communication are key for an implementation this 

large.  Early on in this project, we worked with 

leaders at each school to determine exactly what 

success would look like and how it would be 

measured.  We also worked with stakeholders to 

identify concerns, fears, and potential barriers up 

front so that we could tailor messaging to be 

relevant and aligned to the bigger picture in every 

school.

IO Education's internal structure is designed so that 

every department, from product management to 

Client Care, remains aware of and aligned to clear 

goals and the same measures of success.  By 

understanding what mattered most to our clients, 

our teams were able to confidently and effectively 

guide the transition, while reassuring every user that 

the change will be worthwhile.

Ensure sustainability with 'super users'

Given the scale of this roll-out and the logistics of 

training staff across 500 schools in one summer, 

we knew it would be important to build internal 

support structures. So we started by selecting 

'super users' - typically school administrators - and 

arming them with the knowledge, skills, and 

resources they would need to serve as in-house 

experts.

More specifically, we established train-the-trainer 

programs in the schools based upon our 

experience and best practice of change 

management.  Super users engaged in 

personalized training led by our expert trainers, 

and then led targeted training for the teachers in 

their individual schools.  

In this case, it was necessary for us to select one 

representative in each individual school, as each 

NYC school worked independently of the others. 

We knew selecting in an-school representative to 

continue our practice of train-the-trainer would 

create champions at all levels and facilitate a 

successful roll-out.

First impressions matter 

For better or for worse, we know that users' initial 

impressions of a new system tend to stick.  A bad 

experience early on can capsize the entire effort. 

Fortunately, the opposite is also true.  That is why 

we make it a practice to engage in extensive 

quality assurance processes and test each and 

every account for the right functionality and data 

access.  While they are rare, reemptively 

identifying and addressing issues is a non-

negotiable practice for our team.



Listen while you work (or train)

After initial train-the-trainer sessions for super-users, 

we dug right into core training, sending training and 

implementation teams into the schools to work 

directly with administrators and teachers.

We value every opportunity we have to work directly 

with end users for a lot of reasons.  But perhaps 

most importantly, we appreciate the chance to get 

feedback on our products and training offerings.  

We take every piece of feedback we receive 

seriously and use it to grow.  

There is no “The End”

At IO Education, we’ve learned that in order to 

remain a leading software provider and partner to 

educators, we must provide the highest quality 

support, as well as continuously update our 

products to meet changes in the field.  Whether this 

is building our assessment platform to integrate with 

other solutions, refining our assessment content to 

reflect new initiatives or standards, or providing 

supplemental training resources, we are committed 

to continuously working to meet our partners' 

needs.

This is especially true of our work in New York City. 

where our greatest takeaway from implementing 

one solution in nearly 500 schools is that there is no 

“end.”  We continue to work with and support each 

school and every user to ensure that, together, we 

stay on the path toward success.

© IO Education 2018 All Rights Reserved.ioeducation.com info@ioeducation.com

Contact us for a demonstration, or visit us on the web

info@ioeducation.com 866.817.0726 x2 ioeducation.com

@ioeducation
linkedin.com/company/
ioeducation

facebook.com/
ioeducation

"To me, the team at IO Education is the 
biggest selling point. 

They've been great partners in me 
figuring out how I can better 
communicate with students and 
parents and other teachers about 
student achievement and it's a great 
way to mark and maintain student data 
so that I can better teach students 
moving forward."

- Starr Sackstein | High School English
and Journalism Teacher, World
Journalism Preparatory School







 

 

 

 

  
 

Carlye Olsen, Ed.D. 
Director, Accountability, Staff Development,  

Curriculum & Instructional Materials 
 

November 29, 2016 

To whom it may concern: 

We have been doing business with IO Assessment/ formerly EADMS for of 14 years, using 
the Assessment and Data Management System throughout all classrooms in the district. 
The company has always been very responsive and built features when we have 
expressed specific needs that may be a bit different that other districts. The product is 
easy to use, and has helped us to build our assessments and access the data needed.  

IO Assessments/EADMS has always proven themselves to be exceptionally 
knowledgeable. They have stayed current on State and Federal legislation and 
accountability requirements with all of the changes throughout the years, providing 
reports in a timely fashion that supported teaching and learning.  

At all times, I have found IO Assessments/EADMS to be a professional company that 
provides an exceptional customer service.  I am happy to send this letter of reference as I 
have recommended this company to several school districts over the years.  

Please feel free to contact me should you need additional information.   

Sincerely, 

 
Carlye Olsen, Ed.D 
Director, Accountability, Staff Development, Curriculum & Instructional Materials 
carlye.olsen@wuhsd.org  
(562) 698-8121 ext. 1196 
.  
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Inspect® Overview 
 
Recommended for use within this assessment platform is Inspect®, by Key Data Systems. Inspect® is an 
innovative formative assessment item bank of test questions for assessments of students in English language 
arts, math, science, and history.  Inspect®, by Key Data Systems is currently in 43 states across the United States 
of America, serving close to 8.5 million students. The item bank and assessments are composed of items that are 
written to assess high rigor, college and career readiness standards. Our professional item writers are current or 
former teachers who focus on writing quality items that have content accuracy, range in cognitive complexity, 
and meet grade level state standards. Items also include clear rationales for why a student would pick each 
wrong answer. For this reason, all wrong answers are created based upon the most-likely cognitive disconnects 
in learning. Rigorous item analyses are conducted to ensure the quality of the items in the Inspect® California 
Item Bank.  
 
Each item in the Inspect® Item Bank is written and aligned to one or more California state academic standard(s). 
English language arts and Mathematics items include various pieces of metadata that may be utilized during 
filtering or reporting. Inspect® items are tagged with standard(s) alignment, depth of knowledge (DOK), revised 
Bloom’s taxonomy, and difficulty level. Mathematics items are also aligned to the Standards for Mathematical 
Practices. The metadata associated with each Inspect® item is designed to ensure timely formative assessment 
information to differentiate instructional support for students. In addition to flagged meta data tags, multiple 
choice-style items include distractor rationales to allow for educators to identify likely cognitive misconnects 
students may have made when arriving at the incorrect answers. This allows for educators to place students into 
intervention groups to focus on specific skills.  
 
Inspect® employs a professional team of item writers consisting of both current and former teachers and 
administrators. These highly skilled item writers are based throughout the country and write Inspect® items 
specifically targeting the college and career readiness standards.  In order to become an item writer for 
Inspect®, each qualifying applicant must go through a training process involving a number of informational 
webinars. After training, applicants must submit sample items aligned to a particular set of guidelines. All 
sample items need to be accepted prior to becoming a contracted item writer. Even after the applicant becomes 
an official Inspect® item writer, they are held to high standards. After each item writing month, an item writer 
must maintain an 85% acceptance rate to remain contractual. 
  
Once an item has been completed and submitted for evaluation, it goes through an intensive review process. 
Several content experts evaluate each item and determine whether it should be accepted into the next level of 
evaluation or rejected; this determination is made by assessing the content, standard alignment, and cognitive 
complexity of each item. Rejected items are sent back to the writer, and accepted items are sent to two 
additional reviewers for further scrutiny. Only items that make it through all three levels of review receive final 
acceptance and are processed into the system for use in testing 
 
We take several measures to ensure that all Inspect® items and assessments are fair for all students that we 
serve, no matter the characteristics of a student or group of students: ethnicity, gender, disability status, 
religion, etc. It is our ongoing goal to ensure no Inspect® item or assessment contains any content that may 
anger, offend, upset, or otherwise distract students. Sensitivity has been woven into each step of the 
development process to ensure that all new and existing Inspect® items are free from bias, do not perpetuate or 
encourage stereotyping, and treat all groups of people with respect. Our team of professional item writers and 
content experts are thoroughly trained on the principles of Bias and Sensitivity as well as the Standards for 
Educational and Psychological Testing (AERA, APA, & NCME, 2014) prior to developing or reviewing Inspect® 
items. 
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Inspect® Overview 
 
Inspect® includes over 78,000 items in its 2018-2019 ELA and mathematics item bank. Over 43,000 mathematics 
and 35,000 ELA items have been written to specifically meet the 21st century expectations of high-rigor, college 
and career readiness standards. 
 
Inspect® also provides support for science and history. Corona-Norco Unified School District will have access to 
science and social studies items aligned to the 97 CA standards through Inspect®, at no additional cost. 
 
If new content standards are adopted the Inspect® alignment team reviews all items. Items that do not align to 
the new standard sets are not pushed to the new item bank. It is the goal of Inspect® to ensure that standard 
alignment is completed by the year in which the standards will be assessed on high stakes assessments. 
 
The item bank includes a variety of item types, including multiple choice, constructed or open response, multiple 
select and technology enhanced items (drag and drop, graphing, etc.). Inspect® encompasses the most 
comprehensive array of item types in the industry. In addition to traditional items, Inspect® includes item types 
currently used in the high‐stakes testing environment, including multiple choice single correct response, 
multiple choice multiple correct responses, evidence‐based selected response, short text/constructed response, 
equation/numeric, fill‐in tables, drag and drop, graphing, hot spot, multi‐part, matching tables, hot text, drop 
down, and technology‐enabled listening. A video outlining the item types may be viewed by accessing 
www.yourinspect.com/TEI. 
 
The process used for ensuring technical quality, alignment to standards, and editorial accuracy of the items is a 
multi-step process. Items are reviewed by a minimum of four content experts and must unanimously pass each 
review step before being placed into the item bank. In addition to reviewing standard alignment, cognitive 
complexity, content accuracy, bias and sensitivity guidelines, grade-appropriate constructs, rigor, and use of 
appropriate academic vocabulary, Inspect® content experts review technical specifications and html coding of 
items to ensure accurate display of items within platforms.  
 
A description of the process used for ensuring the technical quality, alignment to standards, and editorial 
accuracy of the items can be found in our Inspect® Technical Report Brief.  
 
  

http://www.yourinspect.com/TEI
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Inspect® Overview 
 
 
The Inspect® item bank can be used in conjunction with the suite of over 500 pre‐built assessments to fully 
support your assessment needs for the entire school year. Ranging from short quiz‐like checkpoints to full‐
length blueprint based comprehensive assessments, the suite of pre‐built assessments can be used in any 
capacity to support instruction. Our pre‐built assessments are accompanied by a teacher edition that offers 
rationales and rubrics to pinpoint concepts students are having difficulty mastering and likely reasons why. 
 

• Rigorous assessments based on principles of evidence‐centered design  

• Assess students at various levels of cognitive complexity  

• Provides educators with insight into student weaknesses  

• Aligned with the expectations of college and career readiness  

• Innovative assessments allow for students to provide evidence and justification for their reasoning  
 

 
 

Comprehensive End-of-Year Assessments  
 
Designed to measure student progress toward mastery of College and Career Readiness Standards, the 
Comprehensive End-of-Year Assessments were created as part of our library of pre-built assessments. 
The Inspect® Comprehensive End-of-Year Assessments are predictive of how well students will likely do 
on the high-stakes state assessment. These assessments will feature various innovative item types and 
are required to be administered online. Comprehensive End-of-Year Assessments are available for 
grades 3-11 for English language arts, and grades 3-8 and high school for mathematics with support for both 
integrated and end-of-course pathways. 
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Inspect® Overview 
 
Interim Formative Assessments  
 
The Inspect® Interim Formative Assessments (IFAs) can be modified by the district to fit each district's specific 
needs. IFAs have been built for grades K‐ 11 for English language arts, and grades K‐8 for math, as well as high 
school math for both integrated and end‐of‐course pathways. Each IFA is named by color to represent the 
approximate time of year the assessments should be given.  
 
To go along with the IFAs, Inspect® also offers a set of color‐coded base standard schedules to note which 
standards are tested during each administration. These standard schedules are also intended to be modified to 
fit each district’s specific pacing. These assessments are offered in online and paper-allowable formatting. 
 

• Orange Interim Formative Assessment: Administered early October 

• Green Interim Formative Assessment: Administered early December 

• Pink Interim Formative Assessment: Administered early February 

• Blue Interim Formative Assessment: Administered before the end of the school year (Offered for 
grades K‐2 to provide an end‐of‐year assessment)  

 
 

Performance Tasks  
 
Inspect® offers a set of three Performance Tasks in both ELA and math for grades 3‐8 and 11. Each Performance 
Task includes a student booklet and teacher booklet including detailed rubrics for ease of scoring. The 
Performance Tasks assess students on multiple standards focusing on real‐world topics in which they must use 
their combined knowledge and skills gained. 
 
Each ELA Performance Task features a number of passages followed by short text constructed response, 
multiple choice, and matching tables research questions. During part two of the task, students must complete a 
full‐length essay focusing on a specified task using what they have learned from the texts and questions seen in 
the first part.  
 
Each math Performance Task focuses on a real‐world problem in which students must use various math skills 
appropriate to their grade level to find a solution.  
 
 

Checkpoint Assessments 
 
The Inspect® Checkpoint Assessments are a set of quiz‐like assessments intended to be used throughout the 
school year for targeted instruction. Each Checkpoint Assessment consists of 6‐8 questions focusing on a small 
number of standards to allow for a quick check and analysis of student learning. All Inspect® Checkpoints should 
be used for formative purposes to provide feedback to both the teacher and the learner. 
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Inspect® Overview 
 

Accelerated Math Placement Test 
 
In order to help determine which students should be included in accelerated, middle school math, a Middle 
School Math Acceleration Placement Test is included in the Inspect® pre‐built assessment suite. This test is for 
advanced 6th grade students looking to be challenged in an accelerated, middle school math pathway, which 
would allow them to complete Algebra I by the end of 8th grade. Giving this test to students at the end of grade 
6 will help to determine which students are ready for an accelerated pathway. 

 
 
Early Literacy and Early Numeracy Assessments 
 
Our Early Literacy and Early Numeracy Assessments allow teachers at the primary grade levels (K‐2) to identify 
students who are having difficulties with certain early literacy or mathematics foundational skills to provide 
timely intervention.  
 
These assessments are currently being piloted to collect data to provide national norming and percentile ranks. 
These assessments require online administration and are completed independently by students. All items have 
been recorded by professional voice actors to mimic one‐on‐one teacher administration, thus students need to 
have access to headphones to accommodate audio. 
 
Early Literacy assessments measure early literacy and reading foundational skills, including Concepts of Print, 
Phonological Awareness, and Phonics and Word Recognition. The assessments measure various subsets within 
these skills, including Letter Identification, Phonemic Awareness, and Sight Word Knowledge, among others. 
Early Numeracy assessments measure skills that have been identified through research to be key indicators of 
future academic success, including Counting and Cardinality, Operations and Algebraic Thinking, and Number 
and Operations. These assessments measure various subsets within these skills including Counting, Cardinality 
and Ordinality, Simple Operations, and Comparison, among others. 
 
For more information specifically about this assessment suite, please review the Early Literacy and Early 
Numeracy Extended Descriptions PDF. 
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Inspect® Overview 
 
English Language Learner Assessment (ELLA) 
 
Inspect® offers pre‐built assessments that assess the progress of English learners' ability to listen, 
speak, read, and write in English. The ELLA is broken up into five different grade spans with four 
versions of each assessment across K‐12: K‐1, 2, 3‐5, 6‐8, and 9‐12. The assessments are modeled after 
the California English Language Development Test (CELDT) released test questions. 
 
The ELLA includes the following sections: 

o LISTENING 
o Following Oral Directions 
o Teacher Talk 
o Extended Listening Comprehension 

o SPEAKING 
o Oral Vocabulary 
o Choose and Give Reasons 
o 4‐Picture Narrative 
o Speech Functions 

o READING 
o Fluency and Vocabulary 
o Comprehension 
o Word Analysis 

o WRITING 
o Grammar and Structure 
o Short Composition 
o Sentences 

 
Each assessment includes a teacher and student version in order to aid in the administration of assessment. 
 
The questions are assessed in the following formats: multiple choice, correct/incorrect, and 
short answer. 
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Section 1: Pricing 
 

A. COSTS AND PRICING 

 
1a. Fees were calculated using the District-provided template (Appendix B) and based upon the 
estimate of 53,000 students.  More specifically, unit cost for software and services included in this 
proposal are reflected below. 
 

Item Unit Price Notes 

Assessment Platform 
Annual Student License 

$3.20 

These fees are inclusive of all associated setup (data 
migration/ integration/ uploads/ extracts), maintenance, and 
support. 
 
This price reflects a significant discount for CNUSD.  The 
current market price for the annual student license is 
$5.00/student. 

Integrated Inspect® 
Item Bank Annual 
Student License 

$1.70 

This price reflects the current price for the Inspect® item 
bank, with over 78,000 items aligned to the California 
Common Core State Standards.  See below for additional 
optional offerings, and Attachment D for more information 
about Inspect®. 

Onsite Training – 1 Day $1,500.00 

IO Education’s standard daily rate for software training is 
$1,500.00/day.  As reflected in the technical proposal, we 
suggest a comprehensive training sequence to include a 
total of 15 days of on-site training in Year 1 and up to five 
days of on-site training in subsequent years.   

 
To offer CNUSD the best rates possible, we have applied a 
significant discount of 80%, with the District receiving four 
days of free training for every one that is paid. 

 
As noted in the proposal, we hope to follow a client-driven process implementation process and 
look forward to working directly with CNUSD stakeholders to determine the best approach to this 
project.  Should the scope of work change, fees will be adjusted accordingly. 
 
2a. Assessment Platform: As noted above and shown in Appendix B, the assessment platform 
annual license fees are inclusive of all associated data setup and maintenance costs, including the 
migration/import of existing assessment data, system integration/configuration processes 
completed during implementation, and all project management/technical support services. 
 
Given that the proposed platform is 100% web-based and accessible from any internet-connected 
device (computers, laptops, tablets, smartphones), additional hardware is not required.  Based 
upon CNUSD’s response in Addendum No. 1, the scanners and document cameras currently in use 
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across the District (Lumens DC125, IPEVO Ziggi HD, Fujitsu Fi 6130, and AVerVision 300AF) are 
compatible with the IO Scan software and our system.  
 
Item Bank: Though the Inspect® item bank is integrated into our system, it is a separate cost.  Thus, 
the District can choose to utilize it or not without impacting the annual license fee of the platform 
itself.  
 
The current annual price for the Inspect® item bank, which is inclusive of the following item counts, 
is $1.70/student. 
 
 

ELA 2010 CA Common Core 
 

Math 2010 CA Common Core 
K 1,139 

 
K 1,103 

1 1,729 
 

1 1,649 
2 3,108 

 
2 3,426 

3 3,837 
 

3 3,885 
4 4,113 

 
4 5,052 

5 3,547 
 

5 4,197 
6 3,573 

 
6 5,005 

7 3,110 
 

7 3,881 
8 3,198 

 
8 3,192 

9-10 4,994 
 

9-12 11,717 
11-12 3,062 

 
Total 43,107 

Total 35,410 
  

 
Total 78,517 

 
 
CNUSD may also choose to utilize the Inspect® Quick Check Bundle for an annual cost of 
$1.00/student. 
 
The Inspect® NGSS Bundle is also available for grades 3-HS for an annual cost of $1.00/student. 
 
Please refer to Attachment D for more information about Inspect® offerings. 
 
Training: Training costs are inclusive of all services described in the Technical Proposal, including 15 
days of training in Year 1 (On-Site Product Test Team Training, On-Site Core Team Training, On-Site 
District Personnel Training, On-Site Train-the-Trainer Sessions, and Role-Based Webinars). 
 
Additionally, we propose five days of training in subsequent years for new employee onboarding 
training, product update training, quarterly refresher trainings for Test Chairpersons, trainings for 
District IT specialists, etc.   
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Though our standard daily on-site training rate is $1,500.00/day, we are pleased to offer CNUSD a 
significant discount of 80% (four days free for every one paid).  Thus, the 15 days of proposed on-
site training in Year 1 will total only $7,500.00, and the five days proposed for subsequent years will 
total only $1,500.00. 
 
Note that no additional training/support cost, such as Help Desk services and in-person meetings 
with the Project Manager, will apply.   
  
2b.  The fees shown and described above are inclusive of all related travel and business expenses. 
 
2c.  The unit prices presented in this proposal are fixed for the length of the engagement and will 
only be subject to change in the event of mutual agreement between CNUSD and IO Education. 
 
2d.  As shown in the table below, significant discounts have been applied for CNUSD: 
 

 Standard Pricing Special Pricing for CNUSD 
Assessment Software 
Annual Student 
License Fee 

$5.00 $3.20 

Daily Training Rate $1500.00 

$300  
 
(4 days free for every 1 day 
paid at a rate of 
$1500/day). 

 
Note that Appendix B reflects rates and total costs with discounts applied. 
 
2e.  A prompt payment discount of 3%, net 30, will be given to CNUSD. 
 
2f.  All prices included in this proposal are inclusive of any and all applicable taxes. 
 
2g. As a web-based platform, the proposed assessment system can be accessed from any internet-
enabled device.  While printing and scanning hardware may be needed if CNUSD users choose to 
create paper-based assessments and load results through our IO Scan software, the equipment 
listed in Addendum No. 1 (LumensDC125, IPEVO Ziggi HD, Fujistu FI 6130, and AVerVision 300AF), 
as well as any other TWAIN-compliant scanner or document camera will work with the system.  
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Appendix B: Web-Based Assessment Management System Total Cost Summary Form 
 

Item 
No. 

Application 
1st Year 2nd Year 

Total 
3rd Year 

Total 
4th Year 
Total* 

5th Year 
Total* 

Maintenan
ce Total 

Total Price 
Total 

  General - Districtwide               

1 License (All inclusive) $169,000.00  $169,000.00  $169,000.00  $169,000.00  $169,000.00  $0.00   $845,000.00  

2 
Installation Services 
(Software and Any 

Hardware) 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

3 
Assessment Data 

Migration to 
Assessment Program 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

4 
Daily Extraction of SIS 
Data to Assessment 

Program 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

5 
New State Mandated 

Assessment Tata 
Uploads 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

6 
New CNUSD 

Assessment Data 
Uploads 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

7 
Administrator and 
Teacher Portal to 

Assessment Program 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

8 
Establish and Maintain 

Multi-Level Security 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

9 
Upload Assessment 

Data to Q Gradebooks 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    



 

6 
Response to Corona-Norco Unified School District – RFP No. 2017/18-010 
© IO Education 2018. All Rights Reserved.                                                          

  
Item Banks - 
Districtwide 

              

10 Item Bank Costs $90,100.00  $90,100.00  $90,100.00  $90,100.00  $90,100.00  $0.00   $450,500.00  

11 Item Bank Updates $0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

12 Item Bank Maintenance $0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

13 
Equipment Cost to 
Access Item Banks 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

  
Online Assessment - 

Districtwide 
              

14 
Store Off Site Online 
CNUSD Benchmark 

Assessment 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

15 
Creation of Online 
CNUSD Benchmark 

Assessments 
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

16 
Access to Online 

CNUSD Benchmark 
Assessment Reports 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

  Training Services               

17 
Training to Support 
Assessment System 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00   $-    

18 
Initial Assessment 
System Training 

$7,500.00  $0.00  $0.00  $0.00  $0.00  $0.00   $7,500.00  

19 
Ongoing Assessment 

System Training 
$0.00  $1,500.00  $1,500.00  $1,500.00  $1,500.00  $1,500.00   $7,500.00  

  
Total Price (Sum 1 through 19) 

$266,600.00  $260,600.00  $260,600.00  $260,600.00  $260,600.00  $1,500.00   $1,310,500.00  
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